
To: Harvard Chan Department Chairs, Program Heads, and Academic Administrators 
From: Erin Driver-Linn on behalf of the Education Planning Committee 
Re: Augmented TA support for Fall 2020 and related Policies 
Date: June 26, 2020 
 
Given the complexity and uncertainty surrounding Fall 2020, and the amount of work required to ensure 
the highest quality educational experience for our educational programs, Harvard Chan will implement 
several mechanisms for augmented TA support. The School also wants to ensure as much consistency and 
equity as possible across programs and departments at this time, and move toward increased 
transparency about TA roles, practices, and policies. Please share this memo with instructors and TAs in 
your departments and programs. Augmented TA support mechanisms will include: 
 
1. Pay scale increase and role consistency. Pay rates for the range of Harvard Chan TA roles below will 

increase (by roughly 11%). While the most common role for teaching support at the School is 
Teaching Assistant, there are other roles as outlined in the table below. Departments and instructors 
should review these descriptions and align appointments and responsibilities with pay rates. We 
strongly encourage instructors and departments to prioritize TA roles being given first to Harvard 
Chan students, prior to students from other Schools. Questions about the relationship between these 
roles, pay rates, and degree program teaching requirements for PhD students should be directed to 
department and program administrators. 

 
 

Brief description of role / example responsibilities 
2019 

Default 
rates 

2020 
Default 

rates 
Lead Teaching Assistant1 LTA and TA roles are distinguished 

from CA, Grader, and Hourly 
administrative roles in that they 
must include pedagogical 
responsibilities. Just as an 
instructor who doesn’t have a TA 
would edit their own syllabus and 
course website, LTA and TA 
responsibilities will include 
administrative tasks such as those 
of a CA but be broader. 

Supervises other TAs in 
large courses; has significant 
responsibilities for design 
and instruction of course  

  
1.25 credit course $1,150 $1,275 

2.5 credit course $2,300 $2,550 
5.0 credit course $4,600 $5,100 

Teaching Assistant Runs required or optional 
sessions, holds office hours, 
helps develop assignments, 
grades student assignments 
when knowledge required 
beyond rubric 

  
1.25 credit course $850 $975 

2.5 credit course $1,700 $1,950 
5.0 credit course $3,400 $3,900 

Course Administrator Manages course website, helps edit syllabus, liaison with AV, 
monitors chat function in Zoom, logistics for guest speakers 

  
1.25 credit course $500 $555 

2.5 credit course $1,000 $1,113 
5.0 credit course $2,000 $2,225 

Graders Grades assignments/ tests per rubrics/answers provided by 
instructors. Graders may be paid hourly depending upon 
experience and task. 

  
1.25 credit course $425 $473 

2.5 credit course $850 $945 
5.0 credit course $1,700 $1,890 

Hourly administrative 
help for education-related 
tasks  

Updates Canvas pages, finds and replaces reading materials, 
schedules rooms, assembles materials for a class poll, etc. Pay 
varies by pre-doc/post-doc and years of experience. 

$18.75-
$28.19 

$19.98-
$29.42 

 
1 If a Lead TA has full responsibility for their own section in addition to their LTA responsibilities, they need to be paid as a TA 
as well as LTA, at the appropriate course credit rate. 



 
 
2. 10 Pedagogy Fellows across School at Lead Teaching Assistant rate for a 5-credit course ($5100) to 

start over summer and work throughout fall. Pedagogy Fellows will work across multiple courses. 
Some may work across multiple courses but within a single department. Their role is to help with 
course redesign and implementation based on best practices for online learning, and to help the 
School ensure quality and consistent use of best practices across programs and departments. They 
will be trained and supported by the Office of Education and they will help to provide training for 
other TAs across the School in coordination with departments, programs, and the Schools 
instructional designers. We expect the Pedagogy Fellow cohort will largely be comprised of PhD 
students and postdocs with an interest in pedagogy, some teaching experience, and ideally some 
online teaching experience. OED will work with departments to advertise, select, and support the 
Pedagogy Fellows. International students may want to discuss their interest in applying to be a 
Pedagogy Fellow with their department or academic administrator to ensure will be possible given 
their funding packages. If you have questions about this program, contact Erin Driver-Linn. 
 

3. Summer start for course TAs – to be paid up to an additional $1000 in order to help implement 
changes to courses required for fall remote teaching. Requests for summer start will be made by 
instructors through departments. The School will support up to 25 summer starts for TAs across the 
School, with priority to high enrollment required courses, at a rate of roughly $25/hour, up to $1000 
for 40 hours of work. If departments and instructors feel additional summer start TAs beyond the 25 
are needed, they should make a request to the Dean for Education who will bring the requests 
forward to the Education Planning Committee pending upon the work that is needed, in some 
instances it may make sense for summer start to be paid in a lump sum, in other instances, hourly, up 
to $1000. Requests should be sent to Nancy Turnbull and Erin Driver-Linn on behalf of the Education 
Planning Committee for summer start funding by July 8, 2020.  

 
4. By request, additional TAs.  The usual departmental policies regarding the ratio of students per TA 

(which varies, though seems to have been 25:1 in most departments) may not be sufficient this fall. 
And some smaller courses that are ordinarily not eligible for TA support may need a TA given online 
learning goals. Course instructors who feel they need an additional TA should submit a short, written 
request to their departments or programs as soon as possible describing their fall course goals, why 
they need an additional TA, and if they have a person in mind for the role. Departments and programs 
will triage requests and submit to the School’s Education Planning Committee a spreadsheet listing all 
their courses with additional TA requests noted and appending the written requests from instructors.  
 

Requests for support from these different mechanisms – Pedagogy Fellows, summer start for course TAs 
supported by School-based funds, and additional TAs, in addition to any other types of support beyond 
these mechanisms – should be made by instructors to departments and program heads. After 
departments and program-heads have vetted and triaged (using spreadsheets that the Office of 
Education will provide), the School’s Education Planning Committee will review, and work with 
departments and programs to provide as much support as possible, with consistency in criteria applied 
for support across the School. Our goal is to provide responses about what will be approved for School 
funding the week of July 13, so we ask that Departments expedite this process as much as possible. 
Please contact Nancy Turnbull or Erin Driver-Linn with questions and submissions.  
 
 



 
Payment processes 
 
Teaching Assistants and Lead Teaching Assistants will ordinarily be paid through the Monthly Teaching 
Fellows Payroll. Exceptions may include part-time students, which are paid from weekly payroll, and for 
some departments when TAing is part of a student’s teaching requirements and therefore covered in 
their stipend. 
 
Course Administrators and Graders are generally paid through the Weekly Temp + Student Payroll based 
upon hours entered and approved by the department, though there may be instances when the Monthly 
Payroll is appropriate. 
 
Hourly administrative help is paid through the department though may come from a variety of funding 
sources including instructors’ own teaching and research accounts. 
 
Payment of International TAs living outside of the U.S., Fall 2020 may require different processes than in 
the past. Contact Robin Glover, Nancy Turnbull, and/or Elizabeth Capuano with questions. 
 
 
Additional notes, in keeping with past practices at Harvard Chan: 
 

• It is important that all required documentation for the hiring process be completed before a 
student begins their work.  

• Students must be entered into the payroll system and paid in a timely manner.  
§ TAs should not work more than the maximum hours outlined for pre- and postdoctoral trainees 

and by federal immigration law for students on F1 and J1 visas. 
§ The Affordable Care Act mandates that employees, including student employees, who work more 

than 30 hours per week be offered an employee health plan. This makes it imperative that 
Harvard accurately manage and report graduate student appointments and the hours associated 
with them. https://hushp.harvard.edu/affordable-care-act 

• Departments and students are responsible for understanding and documenting student eligibility 
for working in these roles.  

• If departments are hiring non-students in TA roles they must contact the appropriate office 
(usually HR or OFA) to ensure hiring eligibility and processes. 

• Some of our PhD students may be weighing opportunities to teach in different Harvard Schools. In 
order to prioritize their being able to teach at Harvard Chan, in some instances departments or 
the School may choose to pay GSAS rates.  

• Similarly, if TAs from different Schools are teaching in cross-listed courses, the rate should be 
equitable, and rate determination should be made on a course-by-course basis about that rate, in 
discussion between partner Schools.  

 


