
McLennan Family Fund - Dean’s Challenge Grant Program 
 
Deadline: March 22, 2017 at 5:00pm 
Submission requirements: An electronic (PDF) copy of application; 5 page limit  
Submit to: Office of Research Strategy and Development (ORSD), lmelanson@hsph.harvard.edu 
Contact regarding questions: Leigh Melanson at lmelanson@hsph.harvard.edu  
 
OVERVIEW AND GOALS OF DEAN’S CHALLENGE GRANT PROGRAM  
A key goal of the Harvard T.H. Chan School of Public Health Dean’s Challenge Grant Program, sponsored by the 
McLennan Family Fund, is to support strategic investments that foster rapid innovation and advance our shared vision 
for a stronger, more dynamic, and more globally engaged school.  Each year, the Dean will identify a set of global health 
challenges. Proposals will be accepted from across disciplines and may relate to a broad range of research topics related 
to the priority areas. This year, the following two priority topics have been identified:  
 
Aging and Longevity 
Examples of potential topics include, but are not limited to: 

• Understanding the molecular, cellular, and genetic mechanisms that regulate the aging process 

• Exploring individual, organizational, or societal effects and challenges posed by an aging population 

• Conducting epidemiological studies of aging, including diseases most common in older persons 

• Examining how factors, such as nutrition or environmental exposures, influence the aging process 

• Understanding and characterizing the role of the immune system in aging and longevity 
 
Mental Health & Well-being 
Examples of potential topics include, but are not limited to: 

• Improving health care systems internationally and domestically to promote health and well-being and address 
health inequities in underserved populations  

• Leveraging big data to improve mental health care intervention and prevention measures 

• Identifying biological and genetic risk factors associated with mental health disorders  

• Evaluating policies and programmatic interventions to target and prevent mental health disorders 
 
The program topics above have been identified as relevant public health challenges that would attract proposals from a 
variety of faculty across departments, resulting in cross-cutting, multidisciplinary approaches to address public health 
issues of top priority. Project proposals are encouraged to include expertise from multiple departments; project 
proposals can address a substantive question and/or develop statistical methodology to analyze data.  Grant 
applications that align with the Dean’s priority topics will be given special consideration; however any faculty member 
who has a novel approach or innovative idea in need of seed funding is encouraged to apply.  
 
ELIGIBILITY 
Primary faculty members and faculty who have their research operation primarily based at the Harvard Chan School are 
eligible to apply.  If you have any questions regarding your eligibility to apply for this award, please contact Leigh 
Melanson at lmelanson@hsph.harvard.edu.    
 
NUMBER, SIZE, AND DURATION OF AWARDS 
We expect to make up to five awards of $50,000 (direct cost) each for one-year projects in need of seed funding.   
 
SUBMISSION PROCESS 
Proposals are to be submitted directly to ORSD (lmelanson@hsph.harvard.edu) as this is an internal 
competition/funding mechanism. Proposals should not be routed through SPA. 
 
PROPOSAL CONTENTS AND PAGE LIMITS 

• Application Face Page 
• Proposal: Maximum of 5 pages of text. Figures and references are allowable in addition to this page limit. No 

other appendix material will be accepted. 

mailto:lmelanson@hsph.harvard.edu


• Biosketch & Other Support: Current NIH Biosketch and Other Support documents (including all funding sources 
and subcontracts) for each participating investigator. 

• Budget Request: Budget estimates should be submitted on NIH PHS 398 budget forms with major divisions of 
funds (personnel, equipment, etc.). PIs may include effort and salary support commensurate with their effort. 
The full amount of the award may be used for direct costs. 

• Budget Justification 
 
APPLICATION GUIDELINES AND REVIEW PROCESS 
Proposals will be reviewed by a committee of senior faculty and members of academic administration, with broad 
representation across the school’s three disciplinary clusters (life sciences, quantitative sciences, social & policy 
sciences). Reviewers will evaluate applications based on the following application guidelines:  
 

• Grants will support only novel innovations, ideas, solutions, and studies. Priority challenge grant areas will be 
given special consideration; however, any faculty member who has a novel approach or innovative idea that is in 
need of seed funding will be encouraged to apply. 

• Measurable results or a compelling proof of concept must be achievable within a one- to two-year timeframe. 

• Successful applications will make a compelling case that articulates both the public health need to be addressed 
and specific goals regarding the impact to be achieved with the aid of a Dean’s Challenge Grant. 

• Project goals should emphasize not just academic contributions—e.g., papers published, new collaborations, 
additional grant monies received, and so forth—but also measurable impact in the field. 

• Funding awards are to be expended within one year. If additional time is required, the faculty member must 
request a no-cost extension. 

• Because the goal of the program is to foster rapid innovation in response to real-world problems, preliminary 
data will not be required as part of the application process. 

• Funds may not be used to support subcontracts outside of the Harvard Chan School. 
 
AWARD NOTIFICATION (Anticipated) 
Awardees will be notified of funding decisions by May 2017 with an anticipated start date of June 15, 2017. 
 
FINAL REPORT 
A final report will be due 30 calendar days after the end of the one-year funding period. An email notification with the 
final report template will be sent to awardees one-month prior to the close of the award. 
 
Should the PI leave the Harvard Chan School, the remainder of the award will be forfeited (i.e., may not be transferred 
to another institution). 

 
 


