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Whole View is a set of frameworks that help
innovation teams explore a wider set of forces
and their potential effect on the organization
than is normally possible. It can be used in
hours and days instead of the norm of several
months.

ORGANIZATION
KNOW-HOW

Although the unemployment rate has fallen
after peaking in 2009 at 28%, Detroit’s
unemployment remains amongst the highest
in America at 16.4% in 2018.

Sell to schools,
grocery stores.

WHY?

HOW?

Conduct urban farming.
Reconnect returning people to social services.
Revitalize land & refurbish buildings.

Explore vertical
and rooftop
gardens

Financial
independence,
reintegration into the
community.

Recovery Park
Case management
Carrer coaching

Recovery Park

OBJECTS

Detroit
restaurants

WHAT?

Jobs & training programs in urban farming businesses.
Access to housing, health, financial services.
Access to better environment, recreational spaces & employment.

Unemployment, Crime,
Underutilized Land.
Engaged, productive citizens,
Access to healthy &
recreational spaces.

Provide competitive
meals and service.
Lack of local produce
and trained staff.

Food and meals
in restaurants
Revitalized
neighborhood

Forms/ contract
with exconvicts &
restaurants

ENVIRONM.

Food business

Offerings

ENTER
Staff

PEOPLE

MESSAGES

SERVICES

Local produce,
independence,
community
reintegration
Impact at scale
Tax credits in
exchange for
space

Reform of
constituencies
& address
unemployment
Case
management

ENGAGE
Staff & mentors

EXIT
Staff & mentors

EXTEND
old employees,
case managers

Fresh and healthy
farm products,
Farming tools &
equipment
Policy drafts

PEOPLE

OBJECTS

Greenhouses,
Revitalized vacant
lands
Vertical and
Rooftop gardens

SOCIAL

COGNITIVE

Admire peers,
strong
community

Empowered for
impact at scale

ENVIRONM.

Placement to
employment
opportunities,
Case
management

Supported
MESSAGES

WHO?

Returning
Citizens

Collective
commitment

Case
management,
check in,
support

SERVICES

Sense of
belonging

AMBITION

Three Levels of Innovation helps clarify the
degree of change and type of risk. Innovation
projects are often conducted as if they are the same
level of ambiguity, ambition and scale. This is a
mistake. Step change innovation makes continuous
improvements to current successes. The strategy,
operations, offerings and users are well known, and

Detroit
Restaurants

Signs
displaying
nutritional facts

Empowered

Returning
Citizens &
Challenged
Workers

Accepted,
neutral, less
judgemental

Shape inclusive
economies

Community
members
Color-coded
foods for
specific dietary
needs

The Strategy Pyramid helps align business intent,
operations, offerings, and user needs and
aspirations. Organizations have habits and
systems that evolved to fit their customers,
partners, and markets. Occasionally they are
challenged when competitors adopt a new
business model, deploy a disruptive technology, or

User Terrains define people in the context of their
aspirations and needs. Organizational market
research commonly categorizes people by
demographic group and a propensity to their
product. This often leads to myopic images of
users. Terrains are a way of understanding what
really motivates people.

Organization Territories are the areas of business
a company decides to enter in response to user
terrains. Thinking of offerings as fitting into areas of
business that support user terrains will expand ideas
for offerings and unveil competitors that are in
different sectors but focus on the same terrains.

POEMS reminds organizations to think of offerings
as systems, considering People, Objects,
Environments, Messages, and Services.
The Five Stages of Experience describes the
journey that users construct while using the
offerings. By combining them, organizations can

consider the life cycle of their user’s experiences
(how people are enticed, how they enter, how they
engage, how they exit, and how they extend their
experiences), and propose different offerings
accordingly.

Modes of Experience describe the different types
of experiences users can have.
This is a useful framework to describe how users
might experience the organization’s offerings. It
includes five modes: physical, cognitive, social,
cultural and emotional.

Sell produce
from urban
farms to local
restaurants
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Recovery
Park
Employee

Refurbish
buildings &
revitalize
vacant land

Value Webs show the exchange of various types
of value among key stakeholders.
Supply chains and ecosystems can become
complicated, It is useful to see where values are
being exchanged. Arrows indicate offerings,
money and other types of value.

Build and
manage Urban
Farms & Green
houses
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Community
Members

make a significant improvement in their offering.
Responses to this competition often directly matches
the cause: a new business model begets a new
business model, an improved offering leads to a new
offering. This direct response approach often fails
because it ignores that different ways of working are
highly integrated.
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the ambition is within reach. Leap change, and many
jump change on the other hand, have many unknowns
but are very ambitious.
Leap changes are more likely to fail but can catalyze
growth and profit. Step changes are likely to succeed
and provide stable growth usually tied to industry
norms.

What are the organization’s required capabilities?

PHYSICAL

Restaurants
& Schools

Users
Challenged
Workers

CULTURAL

Signs and
digital displays

Hopefull

Inclusive for all

You are always
welcome

Technical and
psychological
support;
Farming; Case
management

EMOTIONAL

Community
Members

Between 20 and 40 of the city’s 139 miles is
vacant or underutilized land. The Detroit
economy and thus, job growth is lagging
behind many places in America.

It visualizes ideas, making them less
abstract and easier to understand than
when represented in words alone. It helps
describe an organization’s current state or
prescribe potential futures.

Operations

ENTICE

Lack of jobs, credit, housing.
Demand for job training,
social acceptance.

Strategy

Financial Independence of Challenged Workers & Returning Citizens

Propose and implement
legislature to allow
residents of low security
prisons and half-way
homes to work for
Recovery Park.

In addition, 2700 individuals return to Detroit
annually from Michigan’s Department of
Corrections. 66% of individuals on parole
are unemployed.

While the descriptive whole view analysis is
represented by the colors of the
organization, the ideas worth exploring are
represented in orange.

Returning Citizens &
Challenged Workers
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The overall goal of this course is to explore
how aspects of the two fields can be combined to benefit both research and the
solving of problems dealing with the health
and wellbeing of the population. While
students will choose to emphasize either
research or solving a problem, almost all of
their activities and will overlap and be done
together.

Challenge

Recruit by zones
based on distance.

Leap

$, c

Supported by:
Adham Sahloul
Aesclinn Donohue
Ahmed Nasser
Alexandra Slessarev
Aya Kagota
Chelsea Heberlein
Christian Spalding
Christina Wu
Elvis Garcia
Emma Daugherty
Jake Petrini
Jennifer Fish
Kathryne Tenney
Marquell Craddock
Matthew Hughsam
Muniba Ahmad
Patrik Bachtiger
Rukayat Akande
Stephanie Nguyen
Takahito Hatano

Jump

d

The Design for Social Innovation (DSI) is a
graduate-level course with a maximum 30
students. It is intended to have students
from a variety of backgrounds and any of
the schools within Harvard. The course is
project based and will involve working in
teams and as individuals.

Plant crops with a shorter
growing period, higher
turnover and local demand.

They leverage underutilized land and
buildings to establish food businesses that
employ Detroit’s residents, returning citizens
and challenges workers.
In addition to their for-profit businesses,
recovery Park also helps citizens returning
from prison to regain access to housing,
employment and health services through
case management and career coaching.

Step

Why does each player want to participate?
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Recovery Park is a 501c3 nonprofit
organization who’s mission is to create jobs
for people with barriers to employment by
launching sustainable for-profit in farms,
fisheries and food businesses in Detroit.

How might users experience the system of offerings?
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While public health has made tremendous
improvements in countless lives, many of
the most perplexing health problems remain
unsolved. Often these seemingly intractable
problems are caused by behavior driven by
culture, emotion and other factors that are
difficult to measure. Design can provide a
complementary approach to the science of
public health. Its tools provide a way to
grasp the immeasurable, to understand
apparently inscrutable behavior and to
reframe difficult problems to come to
surprising solutions.

What system of offerings will enable users’ experiences?
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Recovery Park

What do users care about?
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A Whole View Analysis

About the course

How does this make us different?
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RecoveryPark

How much change is expected?
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Design for Social Innovation
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Legislators
& Policy
Makers
Identify and
attract returning
citizens &
challenged
workers

Conduct
For-Profit
Sustainable &
Inclusive
Urban Farming
Businesses

Form
partnerships
with diverse
business and
organizations

Create
employment
opportunities for
returning citizens
& challenged
workers

Connect
returning
citizens to
diverse social
and healthcare
services

Manage
complex cases
of returning
citizens &
challenged
workers

Activity Maps show how the core and supporting
capabilities needed to create the offerings.
Mapping core capabilities helps to manage
change. It is based on Michael Porter’s work on
Activity Systems.

Influence &
shape policy to
support returning
citizens &
challenged
workers

Independence
of returning
citizens &
challenged
workers

Create a safe
environment for
returning citizens
& challenged
workers to
thrive

