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1. Overview 
 
The Harvard Ministerial Leadership Program convened a Ministerial Leadership Forum from 
June 12-15, 2022 at Harvard University, attended by 14 Education and Health Ministers from 10 
countries in Africa and Asia. The Harvard Ministerial Leadership Program is designed to inform 
transformative vision, enhance leadership effectiveness and political acumen, and develop 
planning and execution capacity among Ministers. Launched in 2012, the Ministerial Program is 
a joint initiative of the Harvard T.H. Chan School of Public Health, the Harvard Kennedy School 
of Government, and the Harvard Graduate School of Education. This collaborative approach 
supports health, education, and finance ministers to pursue ambitious human development 
goals to better realize their countries’ prospects for sustainable development, particularly 
among nations where the demographic dividend has the potential to boost economic progress 
and lift whole generations out of poverty.  
 

Led by senior Harvard faculty and experts, together with a distinguished group of former and 
long serving ministers, the Ministerial Leadership Forum is not an academic exercise. It is a 
practically-focused interactive discussion informed by case studies and international experience, 
as well as the insights of the participating ministers. The Forum focused on four key themes:  

• Leadership effectiveness, 

• Priority setting, 

• Sustainable financing, and 

• Policy implementation.  
 

  



 

2. Methodology 
 

The data that informed this report consisted of base- and endline surveys administered to Forum 
participants immediately before and after the Forum. This period is too short to indicate 
application, implementation or impact, but it does commitment and knowledge internalization, 
factors that are likely to contribute to implementation and impact in the longer term. 

A list of indicators based on Forum content and the expected outcomes of the Forum were 
developed. These indicators were included in the base- and endline surveys to measure reported 
changes in attitude and competence. For each indicator, Ministers were asked to indicate “how 
equipped” they felt, using a five-point scale: from ‘1’ = ‘not at all equipped’, ‘2’ = ‘poorly 
equipped’, ‘3’ = ‘somewhat equipped’, ‘4’ = ‘equipped’, to ‘5’ = ‘fully equipped’. The endline 
questionnaire also included questions to generate limited qualitative data. These explored the 
aspects of the Forum the participants found most and least useful. Respondents were guaranteed 
anonymity.  

The ten indicators utilized are listed below:  

1. Understand your role as Minister within your government.  
2. Understand your role as Minister in relation to what the people of your country expect of 

you.  
3. Identify and define a primary goal with the potential to improve the lives of regular people 

that will be the Legacy of your contribution while in office.  
4. Articulate what success in achieving your legacy goal would look in terms of measurable 

improvements in people’s lives.  
5. Using root cause analysis, map priority systemic and programmatic interventions 

necessary to achieve your Legacy Goal.  
6. Navigate politically to secure support for your Legacy Goal across government, with 

regular people, and with key stakeholders.  
7. Engage the support of your Finance Minister with results-driven motivation for your 

Legacy Goal.  
8. Map a high-level implementation plan with clear metrics, timeline and outcomes.  
9. Identify and promote opportunities for collaboration in support of your Legacy Goal with 

other Ministries.  
10. Effectively lead and manage planning and implementation of your Legacy Goal within 

your Ministry, in collaboration with other Ministries, and across the delivery system.  

 

 

 
  



 

3. Findings 
 

3.1. By indicator 
 
Across every indicator, Ministers reported an increase in learning. Figure 1 outlines the average 
change in learning by Ministers. On average, Ministers began with a baseline average learning of 
3.4 (‘somewhat equipped’) and at the conclusion of the Forum they reported an endline average 
learning of 4.3 (‘equipped’).  
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Ministers reported the greatest average change (1.1) in learning regarding how to “engage the 
support of your Finance Minister with the results-driven motivation for your Legacy Goal”. 
Ministers reported the least average change (0.5) in learning regarding how to “understand your 
role as Minister in relation to what the people of your country expect of you”.  
 
3.1. By category 
The indicators measured in the pre- and post-Forum assessments can be grouped into three 
themes: leadership and delivery, as is shown in Table 1.  
 

Table 1: Categorization of indicators by Forum content themes 

Content theme Indicator 

Leadership 

1. Understand your role as Minister within your government. 

2. Understand your role as Minister in relation to what the people of your country 
expect of you. 

3. Identify and define a primary goal with the potential to improve the lives of regular 
people that will be the Legacy of your contribution while in office. 

4. Articulate what success in achieving your legacy goal would look like in terms of 
measurable improvements in people’s lives. 

5. Using root cause analysis, map priority systemic and programmatic interventions 
necessary to achieve your Legacy Goal. 

6. Navigate politically to secure support for your Legacy Goal across government, with 
regular people, and with key stakeholders. 

7. Engage the support of your Finance Minister with results-driven motivation for your 
Legacy Goal. 

Delivery 

8. Map a high level implementation plan with clear metrics, timeline and outcomes. 

9. Identify and promote opportunities for collaboration in support of your Legacy Goal 
with other Ministries. 

10. Effectively lead and manage planning and implementation of your Legacy Goal 
within your Ministry, in collaboration with other Ministries, and across the delivery 
system. 

 
Ministers started feeling ‘somewhat equipped’ across all categories at baseline, with the lowest 
level of baseline learning in the Delivery (3.3) compared to Leadership (3.5). By endline, 
ministers felt ‘equipped’ across all categories; however, the highest average change was highest 
in the Delivery (0.9) category, followed by the Leadership (0.8) category as depicted in Figure 2.  
 



 

 
 
 

4. Additional Feedback  
 
The qualitative component of the endline survey asked Ministers how they rated the practical 
value of the Forum to their job as minister and what aspects of the Forum were most and least 
useful to their role. The average rating of the Forum using a five-point scale: from ‘1’ = ‘low’ to 
‘5’ = ‘high’ was 4.77, with a standard deviation of 0.43.  
  
Regarding what Ministers found most useful, the most common answers were “sharing 
experience from former ministers” (46%), and legacy (30%). In responding to the question about 
what aspects of the Forum were not useful, the most commonly cited answer was N/A (50%). 
The only response that appeared more than once was the suggestion that the schedule was too 
congested (30%).  
 
Some of the quotes can be found below:  
 
“Presentations by former ministers. They clearly articulated their experiences while in office – a 
huge and valuable takeaways for us.” 
 
“Using the root cause analysis and mapping to achieve my legacy goals.” 
 
“The program is too congested and will benefit from an additional day with breaks in between.” 
 
“Evening fireside chats could be tiring because of long days.” 
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