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“Quality should not be the purview of the elite or 
an aspiration for some distant future; it should be 
the DNA of all health systems. Furthermore, the 
human right to health is meaningless without 
good quality care because health systems cannot 
improve health without it”

Kruk et al. Lancet Global Health Commission on HQSS
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Goals of the Commission for High Quality 
Health Systems in the Sustainable 
Development Goals Era
•What is quality and quality health systems

•What are the gaps

•How can we measure better

•How can we improve better
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What are the SDGs?

• 17 goals  Adopted by all United 
Nations Member States in 2015, 
• “Shared blueprint for peace and 

prosperity for people and the 
planet, now and into the future”
• Urgent call for action by all 

countries to end poverty 
combined with strategies to 
improve health and education, 
reduce inequality, and increase 
economic growth 
• Achieve these while also tackling 

climate change and working to 
save oceans and forests.
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PROCESSES OF CARE QUALITY IMPACTS
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Main findings
• The care that people receive is often inadequate, and poor 

quality care is common across conditions and countries, with 
the most vulnerable populations faring the worst
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Poor technical, and experiential quality 
care 
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10 countries-see gaps in both what is measured and the quality of 
systems and care

Lancet Glob Health 2018; 6:e1176–85



Equity is needed: Poor quality for the 
poor
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Main findings
• The care that people receive is often inadequate, and poor 

quality care is common across conditions and countries, with 
the most vulnerable populations faring the worst

•High quality health systems could save 8.6 million lives 
in LMICs
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Preventable
7.0m
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Amenable
8.6 m

Preventable
7.0 m Non-utilization

3.6 mPoor quality
5.0 m

5 million deaths are due to poor quality among 
people using care; 3.6 million from lack of access

High quality health systems could save 8.6 
million lives in LMICs



And..High quality health systems can generate 
three types of economic benefits

Reduce 
premature 
mortality

Reduce health 
system waste

Prevent 
catastrophic 
expenditures
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$6 trillion in 
economic welfare 

losses per year



Main findings
• The care that people receive is often inadequate, and poor 

quality care is common across conditions and countries, with 
the most vulnerable populations faring the worst

•High quality health systems could save 8.6 million lives 
in LMICs
•Health systems should measure and report what 

matters most to people, such as competent care, user 
experience, health outcomes, and confidence in the 
system
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That is not the current state: need 
measurement for action

Foundation

Quality-relevant 
indicators

All
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Global measurement sets

Countdown 
2030 Indicators 91 41 26 1 23 0 2
SDG health 
Indicators 28 11 7 1 8 0 1
WHO Core 100 
(2015) 49 15 14 0 18 0 2

Cross-national measurement sets

DHS 72 4 51 2 14 0 1

SDI 726 723 2 0 1 0 0

SPA 1269 784 349 108 22 6 0

Example national measurement sets for routine health system measurement

Kenya HIS 135 60 53 3 17 0 0
Mexico IMSS, 
ISSSTE, MOH 471 205 97 36 103 17 13

Nepal HMIS 183 89 39 0 32 0 0

Process of care Quality Impact
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Main findings
• The care that people receive is often inadequate, and poor 

quality care is common across conditions and countries, with 
the most vulnerable populations faring the worst

•High quality health systems could save 8.6 million lives 
in LMICs
•Health systems should measure and report what 

matters most to people, such as competent care, user 
experience, health outcomes, and confidence in the 
system
• Improving quality of care will require system-wide action
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We need to expand the 
improvement space: Four universal 
actions
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Main findings
• The care that people receive is often inadequate, and poor 

quality care is common across conditions and countries, with 
the most vulnerable populations faring the worst

•High quality health systems could save 8.6 million lives 
in LMICs
•Health systems should measure and report what 

matters most to people, such as competent care, user 
experience, health outcomes, and confidence in the 
system
• Improving quality of care will require system-wide action
• New research is crucial for the transformation of low-quality 

health systems to high-quality ones
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•Implementation science is well designed to 
help answer how to better improve and 
sustain quality
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PLOS Med 2018

We need 
• Research in new areas
• Apply new methods 
• This work should be explicitly designed to build national and 

regional research capacity


