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Center for Outcomes 

Research and Evaluation 

(CORE) 

 

Exploring Environmental Health with the Center for Outcomes Research and Evaluation (CORE)   

In this practicum, we examined the psychosocial impacts of per- and polyfluoroalkyl substances (PFAS) 

contamination on Maine organic farmers and their families. We conducted a literature review, met 

with the Maine CDC state toxicologist, and used our findings to develop a semi-structured interview 

guide and IRB protocol. 

FXB FXB Village for Climate Resilience Internship’ 

"For my practicum, I interned with FXB in their Climate Resilience Villages Program. This pilot program 

is mainly dedicated to addressing community development, climate change resilience building, and 

child protection in the communities of Santa Cruz and Alpanocan in Puebla, Mexico, in partnership 

with JUCONI, a Mexican foundation.  

My objective as an intern was mainly to conduct a descriptive process evaluation or systematization of 

the processes that are carried out as part of the program, documenting the implementation details, 

organizational relationships, community-engagement components, and the perspectives of the 

partner organizations, including the UNDP and The Hunger Project. My final product was a program 

toolkit containing all the implementation details, procedures, and explanations so the program could 

be scaled and expanded to other communities and regions.   

Furthermore, I conducted a qualitative impact evaluation, for which I led focus groups and interviews 

with beneficiaries and community workers to assess the program's effect on community development, 

family dynamics, and the reduction of violence against children." 

Tigerlily Foundation Identifying and Assessing Gaps in Breast Cancer Care for Women of Color 

"As a summer practicum intern, I worked in the Health Equity Advocacy and Leadership (HEAL) Policy 

Center of Excellence at Tigerlily Foundation under the Director of the center on a project that has two 

main interests related to breast cancer: 1) social determinants of health and 2) policy that addresses 

health disparities between black and non-black patients. Tigerlily wanted to conduct focus groups with 



women of color who experienced breast cancer in five areas of the United States that have the highest 

mortality rate disparity between black and white patients, so my first task was to begin recruitment 

for these focus groups while I planned and drafted focus group guides. We were seeking information 

about gaps that patients experienced in the care continuum as well as society-level barriers to their 

care.  
  

Simultaneously, I also conducted some research using HOLLIS into the social determinants of breast 

cancer health and breast cancer-related policy in those five regions specifically. The ultimate goal of 

my summer’s work was to produce policy needs briefs and/or white papers from my findings, which 

would be used in the development of Tigerlily’s strategic plans for policy work and ANGEL advocate 

recruitment and training." 

Ariadne Labs Ariadne Labs Delivery Decisions Initiative 

Ariadne Labs' Delivery Decisions Initiative (DDI) is a research and social impact team dedicated to 

promoting safe and respectful care for all birthing people by designing, testing, and spreading 

interventions in the perinatal space. I worked on the team's primary project - TeamBirth - a care 

process innovation designed to enhance teamwork and communication across clinical teams and 

placing the birthing person (their preferences, needs, desires, lived experiences) at the center of care. 

I supported the team's work throughout my practicum by designing various implementation tools, 

including infographics, patient- and clinician-facing 1-pagers, slide decks, and more to aid in the 

spread of TeamBirth. 

United Nations Monitoring and Evaluation of Integrated United Nations Work Toward the Sustainable Development 

Goals 

"Within the United Nations Secretariat, the Development Coordination Office (UNDCO) is the 

Secretariat of the UN Sustainable Development Group (UNSDG). As such, it provides technical and 

advisory support throughout the UN development system to improve the functioning of the system, 

support resource mobilization for system-wide priorities, and facilitate inter-agency program and 

policy collaboration and partnership. UNDCO also manages and supports the Resident Coordinator 

(RC) system, which oversees and supports activities across all UN Country Teams to ensure 

implementation of standard operating procedures, planning, and coordination tools. 



  

This practicum focused on supporting UNDCO and Resident Coordinator Offices (RCOs) with ongoing 

program and policy development and oversight, as well as monitoring and evaluation work. This 

included supporting the monitoring and evaluation of key UN framework documents and tools - 

especially Common Country Analyses (CCA) and United Nations Sustainable Development Cooperation 

Frameworks (UNSDCFs) - and supporting the planning and monitoring of UN program evaluations. 

Based on the findings from a desk review of recent CCAs and UNSDCFs from 21 countries, new policy 

and program recommendations were formulated and presented to UNDCO for implementation. This 

practicum included substantial quantitative and qualitative data collection, management, analysis, 

visualization, and dissemination work." 

HaSET Maternal and Child 

Health Research Program 

Assessing rates of child vaccination in North Shewa Zone, Ethiopia 

"Despite being one of the most efficient and cost-effective public health interventions, vaccine 

preventable diseases (VPDs) remain the leading cause of childhood mortality, particularly in sub-

Saharan Africa. While efforts to immunize Ethiopian children have been ongoing, coverage rates 

continue to be stagnant, and are failing to meet the national target of having 75% of the population 

fully vaccinated for the vaccine preventable diseases outlined in the Ethiopian Health Sector 

Transformation Plan II.  

  

The goal of my Practicum Project with HaSET Maternal and Child Health Research Program was to 

work in partnership with the Ethiopian team to develop a paper proposal and analysis plan to describe 

the status of vaccination for children ages 12-23 months old in two districts and 16 villages in the 

North Shewa Zone, Amhara region of Ethiopia.  
  

The first aim of the project was to assess vaccination status – fully, partially, and never vaccinated – 

through data previously obtained from both vaccination cards and caregiver-report for seven basic 

vaccines: BCG, which protects against tuberculosis; DPT-HepB-Hib, which protects against diphtheria, 

pertussis (whooping cough), tetanus, hepatitis B, and Haemophilus influenzae type b; pneumococcal 

conjugate vaccine (PVC); rotavirus vaccine; polio vaccine; and measles vaccine. The second aim was to 



assess potential associations between maternal social determinants of health (wealth, education, and 

rurality) and child vaccination uptake using a well-defined cohort.  
  

We hope to use the findings, and those from qualitative study methods, to identify gaps and 

challenges in child vaccination efforts, and advocate for program and policy changes." 

Anise Health Growing Anise Health, a Digital Mental Health Platform for Asian Americans 

"For my practicum, I have worked with a startup called Anise Health. Anise was founded by two 

Harvard Business School graduates who are both women of color, and it is a digital mental health 

platform that offers culturally adapted therapy and behavioral coaching to people of color with an 

initial focus on the Asian Americans. I have helped on all aspects of growing Anise Health: conducting 

literature review on the topics of acculturative stress, Asian American population, minority and 

immigrant mental health to running daily clinical operations. I coordinated the monthly provider 

trainings and helped operationalizing evidence-based psychological interventions to the components 

of Anise’s culturally-responsive care. In addition, I have also assisted applying for various funding 

opportunities, including angel investors, private grants, and federal funding opportunities. 
  

This work has been especially meaningful for me because it was my first time breaking out of my 

ivory-tower-comfort-zone. I have truly enjoyed the experience and challenges of directly interacting 

with providers and clients on the other end of the health care delivery system, and discovered that 

there is more than one way to overcome the research-to-practice gap of delivering culturally-sensitive 

mental health care." 

Mental Health America - 

Wisconsin (PRISM 

Program) 

Mental Health America Wisconsin - PRISM Program Evaluation 

"Mental Health America of Wisconsin (MHA-WI), an affiliate of the national organization Mental 

Health America, is a community-based organization centered on mental health promotion and suicide 

prevention in the state of Wisconsin. The PRISM Program is a mental wellness resource for LGBTQ+ 

people in Wisconsin, with a target population between the ages of 14-26, that falls within the large 

umbrella of services MHA-WI provides. The mission of PRISM is to increase access to LGBTQ+ affirming 

care through their warmline, support groups, and community resource referrals, with the overall goal 

of promoting mental wellness for LGBTQ+ youth. 



  

For my practicum, I was able to extend upon the evaluation plan I created for the program during the 

January term course SBS 550 and implement the evaluation plan. This was a joint collaboration that 

was offered through Harvard and the CDC. During my time in Wisconsin, I was able to create a more 

standardized procedures and protocols document, restructure existing resources to become more 

effective and utilized, and use qualitative and quantitative data collection methods. I was able to 

create an efficient qualitative and quantitative data analysis tracker for the organization to use for 

future data collection and analysis. I conducted interviews and focus groups to measure program 

effectiveness and to help determine areas for program improvement as this was a relatively newly 

launched program. At the end of my practicum, I left the organization with 9 recommendations and a 

new evaluation report." 

The Harvard Humanitarian 

Initiative’s Program on 

Gender, Rights and 

Resilience 

Community Resilience in Central Africa 

The Mbomou-Uélé border region, spanning the eastern Central African Republic and the northeastern 

Democratic Republic of Congo, has suffered from decades of violent conflict due to armed groups, 

such as poachers, and the Lord’s Resistance Army. The Community Resilience in Central Africa project 

explored how to strengthen community resilience in response to violent conflict in the context of the 

eastern Central Africa Republic and the northeast Democratic Republic of the Congo. I aided with the 

project’s longitudinal research to understand how the program’s components were associated with 

access to economic opportunity, peace, security, resilience, trauma, awareness, and use of an early 

warning system. My analysis was primarily conducted in STATA, and I helped produce the draft of the 

final longitudinal report for USAID. 

Allston Brighton Health 

Collaborative 

Transportation and Mobility Planning for Healthy Allston-Brighton 

"The Allston Brighton Health Collaborative is a collective of organizations devoted to promoting and 

improving the health 

and wellbeing of the Boston neighborhoods of Allston and Brighton. The Transportation Committee of 

the ABHC 

recognizes that transportation is a strong indicator and essential component of community health. 

This committee has 



worked closely with residents and stakeholders to address barriers to safe, reliable and accessible 

mobility and has 

become a leading neighborhood-wide voice on multi-modal transportation interests. 

Collaborating with the ABHC Transportation Committee, I will first help develop a toolkit to make 

development reviews 

more accessible to community members. Using this toolkit, anyone will be able to participate in the 

public review of 

development projects and ask for what they want to see in their neighborhood with more ease. This 

will first involve 

determining the values that the committee members want to pursue, such as safety or climate 

resilience, then 

brainstorming the right solutions to materialize those values through the built environment of the 

neighborhood. Then, I 

will create and implement a community engagement plan that educates, activates and mobilizes 

outside community 

members to give their input in the development and dissemination of this toolkit. Explicit focus will be 

placed on 

bringing in historically marginalized voices to the table, including the views of youth, immigrants, and 

renters." 

Massachusetts General 

Hospital 

Effects of a mindfulness-based intervention on hippocampal subfield volumes and episodic memory 

among young adult childhood trauma survivors 

"This summer, I was placed at the Lazar’s Lab, Department of Psychiatry, Massachusetts General 

Hospital. I mainly worked with Dr. Sara Lazar and Dr. Diane Joss. In the lab, we study the impact of 

yoga and meditation on cognitive and behavioral functions using scientifically validated brain imaging 

technologies. 

The lab provides compelling evidence that meditation can produce experience-based structural 

alterations in the brain. We also found that meditation may slow down the age-related atrophy of 

some brain regions.  



During the summer, I am responsible for the data cleaning and analysis for a K01 Fund program 

named “Effects of a mindfulness-based intervention on hippocampal subfield volumes and episodic 

memory among young adult childhood trauma survivors.” Through this study, we will be able to have 

a deeper understanding of how meditation can improve the memory functions of people with adverse 

childhood experiences." 

Dalla Lana School of Public 

Health, University of 

Toronto, Canada 

13th International Conference on the Maternal Child Health Handbook 

I organized the 13th International Conference on the MCH Handbook. I was involved in all processes 

of the conference from start to finish. My role before practicum was to prepare a pre-conference 

survey and invite 500+ guests, during the conference I moderated the event and after the conference, 

I worked on the program booklet and conference proceedings. 

Boston Public Health 

Commission (BPHC) 

Increasing Early Detection and Management of Colorectal Cancer Among High-Risk Residents of 

Boston 

"I worked with the Boston Public Health Commission (BPHC) to develop a public-facing, culturally 

appropriate communications campaign focused on increasing colorectal cancer screening in Boston.  I 

also completed a data visualization project to help public health professionals leverage organizational 

partnerships for cancer control initiatives.   

  

The long-term goal of the communications campaign is to decrease the burden of colorectal cancer 

morbidity and mortality in Boston.  If detected early, colorectal cancer is highly treatable, and 

effective screening tools exist (including non-invasive tests).  Throughout the campaign’s 

development, we prioritized and consulted groups who have historically suffered poorer outcomes for 

colorectal cancer, including BIPOC and immigrant communities.  Our team conducted focus groups 

with Boston residents to learn about their trusted information sources, general lifestyles, experiences 

with the healthcare system, and cancer knowledge to help inform initial development of the 

materials.  After working with the BPHC Creative team to craft preliminary messaging, draft materials 

were brought back to community members for additional feedback and revisions.  We also recruited 

six local champions from priority neighborhoods to be featured in video PSAs encouraging people to 

get screened.  My concurrent work on the data visualization project allowed me to understand 

connections between community organizations that could facilitate dissemination of the materials 



and bolster screening programs.  The communications campaign, funded by a generous grant from the 

Colon Cancer Coalition, launched in September 2022, and the Coalition will adapt the Boston-focused 

campaign for a national audience in the coming year." 

Cardiac Psychiatry 

Research Program, 

Massachusetts General 

Hospital 

Promoting Physical and Psychological Health through Positive Psychology Interventions 

This summer I worked with Harvard Lee Kum Sheung Center for Health and Happiness affiliate 

scientist, Dr. Rachel Millstein, at the Cardiac Psychiatry Research Program (CPRP) at Massachusetts 

General Hospital. Based within the Department of Psychiatry, the CPRP conducts research on novel 

positive psychology interventions to promote physical and psychological health to ultimately, advance 

health outcomes among patients living with chronic health conditions. I primarily assisted on the 

Move More, Feel Well: MAPP (Motivation, Audit and Positive Psychology) Study, an NIH-funded 

randomized controlled trial using a combined group-based motivational interviewing and positive 

psychology intervention to enhance mood, physical activity, and health related quality of life among 

patients with metabolic syndrome. I conducted descriptive and inferential statistical analyses in Stata, 

compiled findings into tables, and contributed to an upcoming manuscript. I also attended a group 

intervention for the MAPP Study, weekly CPRP research meetings, and sat in on interventionist 

meetings with center psychologists. 

Massachusetts 

Department of Public 

Health (MDPH) 

Developing a Health Equity Strategic Plan for the Massachusetts Department of Health 

"The overarching goal of my practicum placement at MDPH in the Office of Performance Management 

and Quality Improvement (PMQI) was to support the planning and development of activities related 

to the organization’s strategic planning process. Every five years, MDPH is required by the Public 

Health Accreditation Board (PHAB) to develop an organization-wide strategic plan in order to be re-

accredited. The current strategic planning process is unique from past years in that there is an 

emphasis on centering racial equity within planning activities and within the goals, priorities, and 

metrics included in the final strategic plan.  

  

To support this work, one of my main tasks was to analyze the various strategic planning “inputs” 

across MDPH to see if they lift up racial equity and if so, what strategies and data/metrics are used to 

track progress. I compiled a list of updated bureau- and program-level strategic plans and later 

developed criteria and codebook needed to undergo this analysis in NVivo. I also helped organize and 



plan for the Strategic Plan Advisory Group meetings by designing surveys, taking meeting notes, and 

managing technical logistics.  Finally, I had the opportunity to learn the ins and outs of working in a 

state health agency through shadowing my supervisor in meetings, as well as participating in various 

training opportunities" 

Maine Department of 

Corrections 

Improving Reproductive and Maternal Healthcare Access and Quality for Residents at the Maine 

Women’s Center 

The Women’s Center is the Maine Department of Corrections’ (MDoC) women’s correctional facility 

with a mission to “reduce recidivism and increase accountability among female offenders by using a 

variety of evidence based and gender informed practices.” I supported the MDoC by conducting a 

reproductive and maternal health needs assessment for the Women’s Center. This project assessed 

access to and quality of reproductive and maternal healthcare services, as well as broader health 

system strengths and weaknesses, and provided recommendations for policy and practice 

improvements. The final product was a report that incorporated findings from a literature review on 

the current state of and best practices for reproductive and maternal health care in U.S. prisons as 

well as focus groups and interviews with residents of the Maine women’s correctional facilities and 

staff. Findings were organized into four topics: 1) Areas of Success; 2) Barriers to Quality Care; 3) 

Reproductive and Maternal Care; and 4) Mental Health and Wellbeing. Short-, medium-, and long-

term recommendations for actions to improve care were then proposed. I presented the final report 

to MDoC leadership, who committed to conducting further investigations into identified issues and to 

implementing a number of recommendations. 

Harvard T.H. Chan School 

of Public Health 

Conducting epidemiologic research on the social determinants of sleep among adolescents 

This summer, I worked with a faculty at Harvard T.H. Chan School of Public Health. My practicum is an 

epidemiological study using data from the large and diverse population-based sample of adolescents 

from the Adolescent Brain Cognitive Development (ABCD) study. We examined the association 

between negative or stressful life events and sleep disturbances in adolescents. I contributed to a 

review of the literature to inform the analysis, data cleaning, and data analysis. 

Gilead Sciences A Pooled Observational Study Analysis of HIV Mutations Acquired while taking Truvada 

(emtricitabine/tenofovir disoproxil fumarate) for Pre-exposure prophylaxis  (PrEP)   



"• Investigated, summarized, and presented latest epidemiologic literature on HIV mutations 

related to pre-exposure prophylaxis 

• Coded a pooled data set from 21 observational studies with 20,000+ patients using coding best 

practices in SAS EG  

• Produced and interpreted descriptive statistics and data visualizations to understand HIV 

mutations among people who seroconverted while on pre-exposure prophylaxis  

• Extracted and organized raw data collected by clinical research organizations in Excel to be 

used for analysis 

• Prepared post-marketing study documents to submit for approval by regulatory agencies in 

Canada and Korea  

• Completed and presented prior research and a final project to company and department 

leadership" 

Modelo Health Modelo Health:  Improving Maternal Health via mHealth Phone Application 

Maternal health is in a crisis in the United States, and research indicates that four out of every five 

maternal deaths are preventable. I conducted my practicum with a start-up called Modelo Health, a 

social enterprise that built an mHealth platform serving both pregnant people and clinicians. The app 

takes data about the birthing person and, using proprietary algorithms, identifies the most prevalent 

maternal health risks and provides recommended clinical or behavioral change information. Their 

theory of change states that “maternal health outcomes can be improved, health disparities 

eliminated, and a care team strengthened through the provision of culturally concordant and 

personalized health and SDoH information to both mother and clinician.” As within many start-ups, 

employees are expected to wear many “hats,” and so I supported the team on everything from 

business model validation to behavioral science critical reviews. My most recent and primary task has 

been preparing Modelo Health for their clinical pilots in several major Massachusetts hospitals and 

health centers. I worked on everything from writing grants, to developing a study protocol, to drafting 

surveys and other study tools. I also helped write the materials that landed us a MassTech top digital 

innovation award in Spring 2022. 

City of Kitchener Building Resilience: Supporting Youth Mental Health Post-Pandemic 



Briana collaborated with the City of Kitchener, Canada in understanding and addressing the short- and 

long-term mental health issues among the city’s youth that have been exacerbated by the COVID-19 

pandemic. Specifically, she explored innovative ways that the City can address the social determinants 

of youth mental health through equitable, multisectoral partnership by answering the following 

questions: (1) What are the established and emerging practices in this space that Kitchener can learn 

from? (2) What have local partners/agencies and youth networks identified as key gaps in youth 

mental health? (3) What actions can the city take to modify, innovate or adapt its services to respond 

to these issues? And (4) How can the city support other organizations to enhance youth mental 

health? To answer these questions, she analyzed pre-existing surveys, reports, and other relevant 

publications to identify key relationships, trends, priorities, and strengths related to local youth 

mental health. To supplement this data, she directly engaged youth, their families, community-based 

organizations and other diverse stakeholders. She also conducted a literature review of leading and 

emerging practices other cities and organizations across North America are doing to support youth 

mental health to see if they could be applied to the Kitchener context. Finally, in collaboration with 

stakeholders, she identified a set of six concrete, youth-driven recommendations that Kitchener can 

implement to address youth mental health in this “post-pandemic” era and presented them to the 

Mayor, the rest of the Executive Leadership Team, and Kitchener City Council. 

Takeda Pharmaceuticals Health Equity and Patient Affairs 

The Health Equity and Patient Affairs (HE&PA) team partners with leading research institutions as well 

as local community partners and universities to understand and identify geographies/communities 

with addressable health inequities. Simultaneously, the team seeks out collaborative partnerships 

across sectors such as NGOs, private, public, and government to solve complex issues with a multi-

faceted approach. The HE&PA team also works to build tools and synthesize data to evaluate 

interventions and patients insights. This allows the team to better understand direct and indirect 

impacts of these interventions on the community such as social determinants of health. As part of the 

above process, a playbook is developed to guide operating models for the Center of Excellence. 

Massachusetts 

Department of Housing 

Analyzing the Impacts of the Massachusetts Emergency Rental Assistance Program 

"In March 2020, Massachusetts launched its Emergency Rental Assistance Program (ERAP), a federally 

funded program that provided rental relief to tenants during the COVID-19 pandemic. From March 



and Community 

Development 

2020 - April 2022, Massachusets' ERAP provided $886M, supporting over 100k families. This project 

focused on performing an parity evaluation of Massachusetts' ERAP to inform and improve the design 

of the state’s upcoming rental assistance program being launched in 2023. This was done through a 

parity analysis of ERAP application processing times based on applicant demographic information and 

through qualitative interviews with eviction diversion initiative providers to assess the initiative’s 

design and impact.  
  

This analysis highlighted the role of application advocates in decreasing application processing times, 

the need to strengthen targeted applicant supports, the benefits of actively supporting cross-sector 

housing partnerships, and the need to maintain expanded programs, including the tenant protection 

program and community mediation." 

Health Resources in Action Qualitative Evaluation of the Behavioral Health and Racial Equity (BeHERE) Training Initiative 

The organization I conducted my practicum at was Health Resources in Action (HRiA), a Boston-based 

nonprofit consulting organization that works with a variety of governmental, nonprofit, and 

community clients across the country. My evaluation project, which I worked on with an external 

consultant, was focused on their Behavioral Health and Racial Equity (BeHERE) Initiative, whose 

mission is to build capacity to transform policies and practices in prevention, treatment, harm 

reduction, and recovery through training and education. The goal of the evaluation was to understand 

the impact of trainings that the BeHERE Initiative had been delivering online between March 2020 and 

June 2022 and provide recommendations for training improvements. My tasks on this evaluation 

project included identifying and reaching out to key informants, conducting and transcribing 

interviews, and analyzing qualitative data from three different sources using a thematic analysis 

approach to identify emergent themes. The consultant and I applied the Kirkpatrick Training 

Evaluation Model to assess the success of each training on different levels, including trainee 

satisfaction, acquisition of knowledge, application of skills, and resulting change in outcomes. We 

drafted an evaluation report detailing the findings and recommendations for each training and 

incorporated illustrative quotes to provide insight from the trainees themselves. Finally, we  

presented this report to the project team and funders to share what we had learned. 

 



 


