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Organization 
Name Project Title Project Summary or Abstract 

Simplehealth 
Reproductive Care 
For All 

According to the national survey of family growth conducted in the United States in 
2018, there are 72.7 million women of reproductive age in the United States (15-49)1. 
Of these women, 46 million are sexually active and do not want to fall pregnant1. 
These statistics demonstrate the huge demand for adequate access to contraceptive 
care in the United States. During my practicum  I have had the opportunity to work 
with an incredible team at SimpleHealth. SimpleHealth aims to provide accessible and 
clinically-led full-lifespan reproductive support for women and people with ovaries.  I 
conducted industry research and collected data which was used to inform decision 
making with regards to the expansion of existing verticals and the development of 
new verticals. I worked on a range of deliverables, from weekly presentations to 
extensive excel spreadsheets that represented data I collected and analysed before 
presenting to the team. 

Harvard 
Humanitarian 
Initiative 

HHI Fundraising 
Strategy and 
Investment 
Framework 

The practicum project for the Harvard Humanitarian Initiative (HHI) was focused on 
developing a novel financing model and fundraising strategy. HHI has historically been 
dependent on donations and grants and was looking to diversify its funding sources 
going forward. Additionally, HHI was looking to increase financial stability and 
professionalize its financial operations to create a solid organizational foundation for 
future growth. A novel financing model and fundraising strategy was developed based 
on an extensive literature review and interviews with key internal and external 
stakeholders. 

Brigham and 
Women's 
Hospital 

Development of 
an Orthoplastics 
Care Coordination 
Service 
Framework 

The project aims to introduce an Orthoplastics Care Coordination Service led by a 
healthcare coordinator who will act as the central point of contact in accordance with 
the orthoplastics coordination framework. We predict that implementation of the 
coordinator and framework will improve patient outcomes and quality of care at a 
lower cost to BWH. The financial impact will be determined from the modelling prior 
to real-time testing. 



Degree: MPH – 45  
Field of Study: Health Management   
   
       Practicum Project Abstracts 2022 

 

Harvard 
Innovation Lab 

Leveled - Digital 
Mental Health 
App 

Leveled is a startup that provides consulting services to college institutions to assess 
and then create tailored video-based wellness resources for students. 

Wellframe 

Quality 
Improvement in 
Artificial 
Intelligence and 
Digital Health 

I reviewed the existing literature to describe the current situation of quality 
improvement in digital health and describe how we could implement QI methodology 
to advance digital health. 
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Stronger 
Generations 
Initiative 

Developing a 
Framework for 
Improving 
Maternal and 
Child Wellbeing 
through a 
Community and 
Partnership Based 
Approach 

In recent years, the rising rate of adverse maternal outcomes compared to other 
developed countries has been area of divergent health outcomes. Furthermore, there 
are vast disparities in perinatal outcomes when disaggregated by race with non-
Hispanic black women caring a maternal mortality rate 3-5 times more than non-
Hispanic white women. An associated higher level of morbidity, medically complex 
pregnancies, and resultant adverse outcomes in preterm birth and low birthweight 
infants are also documented. 
 
A key driver of susceptibility and risk for divergent health outcomes between groups 
are the social determinants of health. An approach to addressing these upstream 
factors includes investment in resources at community and individual levels.  
 
The Family Partnership Program enrolls patients with identified socioeconomic 
vulnerabilities in a longitudinal program that spans from 2nd trimester to 2 years 
postpartum with a Family partner who works in tandem with participants to cultivate 
the ability to enhance their individual circumstance through a goal-oriented coaching 
intervention.  
The purpose of this project is to offer expertise regarding the optimization of the 
Family Partnership Program by advising evaluation of the intervention to assess its 
impact on significant clinical and social determinants of health indicators 
 
Objective 
1. To advise further development of the Family Partnership Program by strengthening 
its ability to impact social determinants of maternal health 
2. To inform incorporation of clinical indicators to assess the ability of the Family 
partnership program to improve maternal outcomes 
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Surveys and 
Interviews in 
the Field 

Women on 
Corporate Boards 

The practicum will focus on how women are selected to serve on corporate boards 
and the most successful pathways to achieving this leadership level.  In addition, this 
research will explore how women and some women of color can prepare and enter 
Corporate Boards—notably, women who have leadership positions and desire to serve 
in another leadership capacity. My role is to identify the entry process for women on 
Boards and the preparedness necessary to perform at the executive leadership level. 
 
The practicum will focus on how women are selected to serve on corporate boards 
and the most successful pathways to achieving this leadership level.  In addition, this 
research will explore how women and some women of color can prepare and enter 
Corporate Boards—notably, women who have leadership positions and desire to serve 
in another leadership capacity. My role is to identify the entry process for women on 
Boards and the preparedness necessary to perform at the executive leadership level. 
Although many of the board of directors’ characteristics stemmed from executive 
leadership within their industry, women are now beginning to achieve these positions 
within Industries to be considered valued board members.  However, the question 
that I will address will focus on women and their relationships that contribute to board 
achievement.  
Gender and ethnic diversity are critical to discussing the profitability of companies.  
Therefore, I will focus on the platform in that women may be able to assert control to 
achieve board placement.   
 In many cases, talented women are not CEOs or CFOs and may be overlooked for 
leadership.  So, taking a deep dive into reviewing the relationship building and resume 
building aspects of its effectiveness in securing board of director seats. 
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Vincere Health 

Strategy for 
scaling up a digital 
health product 

Vincere Health use a digital health platform that combines behavioural change 
incentivisation with health coaching to promote smoking cessation. Vincere are at a 
critical stage of their development in which they have to establish a strategy for 
increasing market share and revenue growth whilst continuing to deliver on their 
purpose of providing an effective and empowering smoking cessation tool for 
vulnerable patient groups.  
 
Vincere Health use a digital health platform that combines behavioural change 
incentivisation with health coaching to promote smoking cessation. Vincere are at a 
critical stage in which they must establish a strategy for increasing market share and 
revenue whilst continuing to deliver on their purpose of providing an effective product 
that promotes smoking cessation. 
 
My practicum integrated my clinical insights with understanding of the complexities of 
the digital health ecosystem to articulate a strategy for scaling up their product. The 
critical challenge was how to facilitate an increasing number of participants 
simultaneously on a platform that has thus far relied primarily upon face-to-face 
health coaching.  
 
I devised three clinical tracks that participants could be placed upon. Clinical Track A 
was the standard Vincere programme, whilst clinical tracks B and C reflected an 
increasing degree of automated contact with strategic monitoring of pre-defined 
engagement metrics to ensure ongoing effectiveness of these "lighter-touch" 
programmes for all participants. I articulated statistical models that could validate 
each of these clinical tracks as well as participant variables that may indicate their 
appropriateness for each track. I also considered a range of other relevant issues, 
including impact upon reimbursement models, internal product development 
requirements and marketing strategies.  
 
This practicum will support Vincere to continue to provide highly effective behavioural 
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health solutions for vulnerable patient populations at scale. This work also enables 
Vincere to develop a rigorous business and clinical case for the exceptional nature of 
their product to investors, payors and providers across the healthcare ecosystem. 
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Beth Israel 
Deaconess 
Medical Center 

Plastic & 
Reconstructive 
Surgery 
Postdoctoral 
Research Fellow 

The Division of Plastic and Reconstructive Surgery at Beth Israel Deaconess Medical 
Center / Harvard Medical School postdoctoral research fellowship is where fellows 
gain experience in clinical outcomes research. Primary research projects consist of 
surgical outcomes using institutional and national databases and cost and utility 
studies. The research fellow leads multiple ongoing projects, being directly involved 
and in charge of all aspects of the project, including project development, literature 
review, data analysis, and manuscript writing. 
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Commonwealth 
Care Alliance 

Assessing 
Organizational 
Needs at 
Commonwealth 
Care Alliance 

We conducted a Needs Assessment to expand understanding of opportunities for 
innovation at Commonwealth Care Alliance (CCA) using input from multiple levels of 
CCA employees and the membership CCA serves. CCA, as a globally capitated care 
delivery organization and health plan for those dually-eligible for Medicare and 
Medicaid, has been at the forefront of health care innovation for the last forty-five 
years. CCA is best known for deploying home-based medical and social resources to 
improve the health outcomes of traditionally marginalized and often vulnerable 
patients. The advent of technology-enabled health care improvements has led to 
advances in care delivery and process improvements that could benefit CCA; CCA has 
not, however, consistenty matched organization- and population-specific needs with 
available technology and innovation opportunities. We identified key opportunities 
that will both improve the organization and help promote CCA's reputation as an 
innovative company. Given the multiple domains in which CCA operates as a payer 
and provider, we aim to connect with diverse parts of the organization and the 
members served by CCA to capture the participants’ opinions about the successes and 
needs of the organization.  
 
The Needs Assessment involved Listening Sessions that consisted of group-based, in-
depth interviews of key informants (KIs). We used a set of open-ended questions 
about topics including work experience at CCA, observations, and suggestions and 
needs required for future innovations and organization success. 
 
An innovative health plan and care delivery organization for high-cost, high-need 
patients has the potential to influence health and social systems. Through the 
information obtained in the Innovation Listening Sessions, we identified the 
innovation successes at CCA, areas for further improvement, and community-driven 
ideas for effective innovations. 
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Goodpath 

Patient-reported 
outcomes of a 
digital integrative 
health program 
for common 
chronic conditions 

Goodpath is a digital health company focused on helping people manage common 
chronic health conditions like sleep problems, musculoskeletal pain, irritable bowel 
syndrome, and long COVID. Through the Goodpath programs, patients have access to 
robust, integrative healthcare that is personalized, dynamic, and coach-supported 
with proven results. This practicum’s core project was to help set-up and coordinate 
the first research project studying Goodpath’s patient population and their self-
reported outcomes of a digital integrative health program for common chronic 
conditions. Tasks included but were not limited to the Institutional Review Board 
application, data analysis, outlining and writing a research manuscript, in addition to 
participating in QA/QI activities and medical team meetings. 

Leeds and York 
Partnership 
NHS 
Foundation 
Trust 

Evaluating PROMs 
Implementation 
and Future 
Recommendations 

The purpose was to evaluate the implementation of Patient Reported Outcome 
Measures (PROMs) in a specialized mental health system. PROMs were implemented 
intensively utilizing the IHI 90 day improvement model. By providing an overview and 
future recommendations, we hoped to increase the utilization for PROMs to improve 
patient outcomes, clinic management, and organizational governance. 
 
The project included data collection (interviews, reports, available quantitative data), 
analysis (qualitative), and providing recommendations to senior management. All line 
leaders and many from senior management was included in information gathering. 
Senior management and Harvard faculty was available to support the project. The final 
deliverable was a report to the medical director. 
 
The project directly impacts the health systems' ability to improve mental health care 
delivery, and potentially collaboration with community stakeholders, thus contributing 
to increasing the public health of the population in the trust's region. 
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IAPAC 
Urban HIV and 
LGBTI+ Health 

My practicum involved working on the LGBTI+ Health Equity and IAPAC-Lancet HIV 
Commission projects. I worked with one of the subcommittees focussing on building 
health system resiliency. My tasks included drafting reports on findings, producing 
recommendations, and planning the implementation of the report. With regards to 
the LGBTI+ Health Equity project, my role involved building on the report published in 
August 2021 by IAPAC and focused on engaging with cities that contributed to the 
report and strategy implementation. Tasks included helping to hold meetings and 
workshops, creating resources and research packets, collecting qualitative data, and 
advocating for equitable access to HIV care for marginalised communities 

Goodpath Payor Strategy 
This practicum entailed developing a strategy how a digital health start-up solutions 
could be offered as part of a health plan (rather than just as an employee benefit) 

Deloitte 

Care model 
innovation: 
Incentivizing high 
value surgical 
care. 

Introduction : Aggregate surgical expenditures have also been modeled to grow to 7.3 
% of the US GDP or 1/14 of the US economy in 2025.   Surgical care is particularly 
suited to a value-based care framework.  These observations serve to highlight the 
salience of value-based care to surgical practice and the following project will assist in 
exploring various remuneration models to assist hospital systems in selecting the most 
appropriate method. 
Methods : The current study will take the form of a 12-month prospective trial with 
the option for renewal.  We will select two, subspecialty surgical groups: Minimally 
Invasive Surgery and Plastic Surgery, given their relatively elective nature, high 
frequency of procedures, accessibility under the same department of surgery and 
compensation plan, and higher direct costs of disposable equipment and implants. 
Every month, each surgeon participating in the pilot trial will be given data regarding 
their cost per procedure and complication profile.  Along with this data, they will be 
given a de-identified rank list of where they stand in relation to their surgeon-peers 
who are doing the same procedure.  Data will be tabulated at a division level quarterly 
and posted in monthly faculty meetings. 
Deliverables : The following practicum study presents a blueprint of processes to 
encourage surgeons to make cost-effective choices.  This includes real-time 
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information about spending, divisional reporting of individual surgeon cost and 
complication outcomes, and radical transparency. 
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Harvard 
University 
Health Systems 
Innovation Lab 

Changing Diabetes 
in Children 

Harvard University Health Systems Innovation Lab is leading a program of work, 
together with collaborating institutions, named the Global Collaborative for Changing 
Diabetes in Children (GC-CDIC), aiming to improve healthcare services for children and 
adolescents with T1DM. I contributed to this work via two projects. First, I conducted a 
sustainability assessment of CDIC projects in two states in India. I drew on my prior 
experience in health systems research, my classes to date with Prof. Atun at the 
Harvard-Chan school, and existing frameworks and tools developed by the Health 
System Innovation Lab to assess the readiness to transition to sustainability of these 
programs. I liaised with our collaborators in India. The project is due for full 
completion and hopefully will yield publishable outputs in summer 2022. Second, I 
was part of the organising committee for a 'Hackathon', focused on diabetes care in 
Africa. This occurred in April 2022 and was a hybrid event featuring several hundred 
attendees in total, some attending in-person and others remotely from a variety of 
African countries. 
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Deloitte 
Consulting LLP 

Use of Artificial 
Intelligence to 
support clinical 
decision-making 
process and 
minimize risks in 
clinical operations 

Artificial Intelligence is evolving rapidly in healthcare and can contribute to solving 
some of the most pressing problems that organizations and providers currently face. 
Nevertheless, harnessing the potential of artificial intelligence applications in clinical 
settings requires greater awareness and trust among health leaders and professionals. 
The project was structured on three levels: 
- Secondary research conducted to collect information related to current adoption of 
AI technologies, market trends and regulatory process. 
- Interviews with physicians to analyze the current use of AI in multiple settings as well 
as the degree of knowledge and trust in Artificial Intelligence; 
- Interviews with industry experts for key insights and validation of findings and 
assumptions of the previous phase; 
- Development of a set of recommendations to address the main challenges and 
barriers identified. 
To address the challenges identified in the study, a three-level framework that 
includes both short and long-term interventions was developed. The three pillars of 
the framework are: 
i) Transdisciplinary collaborations 
ii) Multi-level education intervention 
iii) Regulatory interventions 
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The Public 
Health 
Company 

The Public Health 
Company: 
Developing a 
Public-Health-As-
A-Service (PhAAS) 
Product to 
Improve 
Operational 
Continuity during 
Bio-Threats 

The Public Health Company is a first-of-its-kind platform for the provision of public 
health as a service (PHaaS). PHC serves healthcare providers, businesses and 
governmental entities by providing evidence-based, strategic consultancy 
recommendations for the management of relevant public health issues. Founded in 
the age of COVID-19, PHC primarily focuses on PHaaS as it pertains to the 
management (prevention, detection and containment) of infectious diseases and their 
impact on healthcare, policy and business safety and operations. As we continue to 
realize the ever-present role of communicable and non-communicable disease in 
societies, PHC seeks to provide the strategies and services that empower people and 
communities to live safe and successful lives. In this practicum, the student will work 
with the Strategy and Business Development team to source PHC clients and integrate 
information from other PHC arms based on the client’s needs. Through due diligence 
engagements, the student will work with the team to create strategic, implementable 
recommendations that aid in the client’s objective attainment. The public health 
practicum student will bring further public health knowledge into PHC’s work in 
creating these relationships with clients, as well as foster partnerships between PHC 
and leading public health programs and their students. 
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HHI 

Training in digital 
literacy in 
humanitarian 
organizations 

Innovation and localization have been generally considered as distinct strategies in the 
transformation of the humanitarian sector. First, innovation has been largely 
embraced as a top-down model driven by visionary leaders within the international 
community. Structural barriers largely exclude local organizations from common 
attempts to open the innovation space through small grants and competitions, leaving 
international actors as the main source (and beneficiary) of humanitarian innovation. 
Second, localization, the process of engaging local actors in humanitarian actions, is 
itself a major innovation in the humanitarian business model. However, its 
implementation has focused mainly on decentralizing roles and responsibilities to local 
actors to deliver traditional forms of assistance, with little to no room for innovation in 
the product, services, and processes. 
The project of this practicum will consist of a case study of change management in the 
humanitarian sector. It will specifically focus on internal human resources strategy and 
capacity building. More precisely, it aims to answer the following question: Are 
adequate training and support systems in place to prioritize and standardize the digital 
literacy of staff in humanitarian organizations? 

Harvard 
Humanitarian 
Initiative 

Innovative 
Diversity, Equity, 
Inclusion and 
Antiracism (DEI+A) 
Strategies for 
Humanitarian 
Organizations 

There is a need for diversity, equity, inclusion and antiracism (DEI+A) management 
strategies within academic humanitarian organizations to address inequities internally 
and in the work they do internationally. Utilizing the balanced scorecard, a 
performance management and strategy tool, we sought to develop strategic priorities, 
objectives and metrics of success for the Harvard Humanitarian Initiative (HHI), an 
interfaculty initiative at Harvard and Mass General and Brigham and Women’s 
Hospital (MGB). We did so within four areas: financial processes, work for recipients 
and stakeholders (programming, education, research), organizational processes 
(facilities, legal, operations, etc.), and human resources. We conducted a mix-methods 
research study with 42 key informants via surveys and semi-structured interviews. We 
interviewed individuals internal and external to HHI, including other interfaculty 
initiatives and Harvard departments. We used this data to identify 395 indicators of 
success, from which strategic priorities were identified, iterated, and then 



Degree: MPH – 45  
Field of Study: Health Management   
   
       Practicum Project Abstracts 2022 

 

incorporated into a balanced scorecard. This was accompanied with a dashboard of 
resources and operational trainings for staff within HHI. 

USAF 

Analysis of U.S. Air 
Force Preventive 
Medicine 
Workload at the 
Enterprise Level 

USAF preventive medicine tasks were analyzed for total enterprise workload and then 
for individual time spent on specific tasks broken down by employee type.  Inferences 
from this data were used to inform courses of action for USAF leadership, 

Safer 
Healthcare, LLC 

Right Care, Right 
Place, and Right 
Time in Maine 

This qualitative research project aimed at collecting information on health care 
barriers in Washington County, Maine, through semi structured interviews with a 
diverse coalition of care providers, social workers, community members and various 
other healthcare stakeholders.  These interviews were analyzed using NVivo analysis 
software and summarized in a final report with findings and recommendations to the 
funder. 

FollowUp 
Health FollowUp Health 

My practice project was to develop a product that can effectively disseminate 
discharge information to patients that visit hospitals and emergency rooms. I worked 
with an organization that I founded, FollowUp Health, inc., and as part of my 
practicum, went through the process of incorporation, raising funding, market 
research, and product development. 
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Quest 
Diagnostics 

Corporate 
Strategy Research 
Intern 

This practicum involved working with a member of the corporate strategy team at a 
large lab diagnostics company. The corporate strategy team were in the process of 
developing their 'Vision 2030,' and needed to base their strategy of estimates or 
trends in the wider healthcare system over the coming decade. My role was to 
research different topics of relevance (e.g. disease projections, trends in value-based 
care) and synthesize potential strategic insights. 

Hospitals 
Beyond 
Boundaries 
(HBB) 

Providing 
sustainable and 
equitable 
healthcare access 
for the Cham 
community in 
Phnom Penh, 
Cambodia: A 
strategic review 
for Hospitals 
Beyond 
Boundaries (HBB) 

My role was to undertake a strategic review in Phnom Penh, Cambodia for the 
organization called Hospitals Beyond Boundaries (HBB). This review included analyzing 
alternative revenue sources to provide healthcare for those in the Cham community. 
The Cham community are a Muslim minority within Cambodia. The strategic review 
encompassed looking at organizational structures, financial data, patient 
demographics, and community coalitions and partnerships. This was synthesized 
together to form a strategic review with a five-year plan covering various areas of 
which the HBB could improve and increase the impact they were having in the 
community. 

Takeda 

Vaccines Business 
Unit Global 
Medical Office 
(VBU GMO) 
Practicum - 
Medical Education NA 
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Tufts Center for 
the Study of 
Drug 
Development 

Converging 
Clinical Research 
& Clinical Care : 
The Learning 
Health Care 
Concept in 
Practice 

Patients believe that health care and clinical research are connected and integrated, 
yet anyone who is in either one of these worlds know that they run as separate 
domains. Since February, I have been speaking with academic research and clinical 
care teams across the country to learn about ways in which they are working to align 
incentives, integrate electronic health systems, alleviate the administrative burden on 
physicians to enroll patients into trials, and practice the 'learning health care system' 
method. I plan to continue interviewing medical informatics and IT teams and will 
publish my key learnings. 

Harvard 
University 

Indigenous Health 
Equity Project 

For this project, a team of Indigenous health scientists will work closely to review the 
literature in the health sciences with respect to what is currently known about positive 
and adaptive Indigenous well-being in the face of adversity, and to offer 
recommendations for future health research, funding, and policy that recognizes and 
promotes approaches and strategies for Indigenous resurgence in the face of 
structural disadvantage. Based on this inquiry, the research team will produce a full 
report that reviews the relevant literature and supports the recommendations to be 
submitted to the Robert Wood Johnson Foundation. 

Fenway Health 

Standardization 
and 
Implementation of 
Remote Blood 
Pressure 
Monitoring 
Practices at 
Fenway Health 

Remote patient-driven health monitoring is a feature of medicine that will likely 
persist for a long time. However, the successful utilization of such practices — 
especially as systems and individuals transition from one modality to another — 
requires careful, coordinated efforts to enable the work of both patients and the 
health care-team. Among remote monitoring paradigms, “at home” blood pressure 
monitoring presents unique circumstances in which adequate patient training and 
education is extremely important. Moreover, the inherently error-prone process of 
blood pressure monitoring, even by trained health care professionals, makes it tricky 
to ensure alignment in processes of measurement and recording of results. The work I 
have conducted at Fenway Health aims to shine a light of inconsistencies that could 
compromise patient-care, as well as educational/training patient-material to better 
set up program participants for success. 
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Brigham and 
Women's 
Hospital 

Developing, 
implementing, 
and scaling 
mobile-friendly 
web applications 
for hospitals 
through a 
customized 
content 
management 
system 

The Brigham Digital Innovation Hub (iHub) is the center for digital health at the 
Brigham and Women’s Hospital. One focus area of the iHub is developing and 
managing in-house digital products for the hospital and larger health system. For my 
practicum, I had the opportunity to manage the development and product roadmap of 
the Brigham Reference Application (BRAP), a content management system (CMS) 
developed to allow hospital administrators and clinicians to easily create and maintain 
accessible reference material through a mobile-friendly web application. 
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Beth Israel 
Deaconess 
Medical Center 

Emergency 
Medicine 
Physician Behavior 
Research 

Objective: To validate and expand upon prior data which showed that resource 
utilization as measured by physician ordering patterns is positively correlated with 
admission rates. 
 
Methods:  This is a retrospective study of routinely gathered operational data from the 
Emergency Department (ED) of an urban academic tertiary care hospital. We collected 
individual Emergency Physician (EP) data on advanced imaging, consultation, and 
admission rates per patient encounter. To investigate whether there might be distinct 
groups of practice patterns relating these three resources, we used a Gaussian 
Mixture Model (GMM), a classification method used to determine the likelihood of 
distinct subgroups within a larger population.  
 
Results: Our GMM revealed three distinct groups of physicians based on their ordering 
practices. The largest group is characterized by a homogenous pattern of neither high 
or low resource utilization, with a modest group of low-resource users, and far fewer 
members of a high-resource use group. This variation suggests that not “all testers are 
admitters,” but that there exist wider practice variations among EPs.  
 
Conclusions: At our academic tertiary center, three distinct subgroups of EP ordering 
practices exist based on consultation rates, advanced imaging use, and propensity to 
admit a patient. This data validates prior work showing that resource utilization and 
admission rates are related, while demonstrating that more nuanced patterns of EP 
ordering practices exist and are worthy of further investigation for their effects on 
throughput and quality. 

MassHealth 

MassHealth 
Erectile 
Dysfunction 
Medical Necessity 
Guideline 

The project was to look at the current literature and create a guideline to be used by 
the clinical team to determine how to reimburse for erectile dysfunction therapy. 
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Cleveland Clinic Cleveland Clinic The work I did is covered by an NDA. 

Association of 
American 
Medical 
Colleges 

“Building 
Physician 
Workforce 
Development 
Capacity for 
American Indian 
Communities on 
the East Coast” 

Physician workforce development represents a meaningful and impactful lever of 
health equity for American Indians and Alaska Natives (AI/AN) in the United States 
(US). According to data from the Association of American Medical Colleges (AAMC), 
there were only 2,570 AI/AN physicians (AI/AN alone) practicing in the US as of July 
2019. This staggering total corresponds to only 0.3% of the US population. Since AI/AN 
people make up 2.9% of the US population (2020 US Census), this percentage should 
prompt efforts to build a more inclusive physician workforce. Few AI/AN physicians 
poses a health care crisis for our AI/AN communities who already suffer 
disproportionately high rates of chronic diseases which overburden private and public 
health care systems. AAMC, in collaboration with the Association of American Indian 
Physicians (AAIP), the Indian Health Service (IHS), and the American Indian Higher 
Education Consortium recently convened a national summit to promote workforce 
development at a regional level. At this summit, the East Coast was identified as the 
least developed region for AI/AN physician workforce development. For my practicum, 
I partnered with the AAMC and selected 5 states (Florida, Maryland, Massachusetts, 
New York, and North Carolina) due to existing pathway programs for AI students and 
the top 3 states with the largest AI population. I identified 8 programs on the East 
Coast and concluded that opportunities for change exist. Creating an action plan, 
developing talent from within the East Coast, and establishing collaborations with 
AAIP, AAMC, and IHS can help establish effective practices within this region. 

Envoy 
Integrated 
Health 

Envoy Integrated 
Health: Designing 
a Health Benefits 
Plan for 
Employees in 
Alaska 

Design a health benefits plan for a Clinically Integrated Network (CIN) with 15+ 
participating clinics in Alaska. Research and propose value-based healthcare principles 
in payment systems, IT infrastructure, and care coordination. Understand Alaska's 
context for rolling out the health benefits plan and implementing VBC. 
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International 
Association for 
Human Values 

A Comprehensive 
approach to 
cultivating student 
mental well-being 
and resilience 
through 
meditation, 
community, and 
leadership 

This project focused on implementing SKY programming, a series of psycho-social 
retreats that empowered students by teaching them breath work and meditation, 
deep reflection and rest in silence retreats, and empowerment through leadership 
training. 

World Bank 
Group 

Strengthening 
health system 
resilience and 
pandemic 
preparedness to 
build high value 
health systems 

The project takes a deep dive into Haiti to assess the investments made by the nation 
to strengthen health system resilience. It brings out the key capacities and enablers 
that made such investments possible and lessons that can be learned for other low-
and-middle-income countries from Haiti's experience in strengthening health system 
resilience and build high value systems. 

 


