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Practice Organization  Project Title and Abstract 

Atara Biotherapeutics Drafting the value story for a MS therapy 
In my practicum, I was tasked with understanding the multiple sclerosis (MS) medical and therapeutic landscape 
as well as identifying the needs of payers and other stakeholders in this realm.  
Based on these findings and working with the internal team at Atara, I developed a draft value story for Atara's 
MS therapy, which will be further refined and presented to external stakeholders by the other members of the 
team. 

Bern Helmets Reimagining the Helmet: Elevating Product Beyond Stage-Gate Development with the Power of Data! 
Assisted in the Stage 0-Stage 3 Product Development Process for the new helmet to be released in Summer 
2022.  
Utilized design thinking methodologies during the ideation phase (Stage 0-2) to research essential user insights in 
order to conceptualize the ideal helmet design for our helmet user consumer base.  
Assisted in the market research for Bern’s competitive landscape, as well as emerging consumer trends resulting 
from the COVID19 pandemic.  
Developed marketing strategies using public health data related to societal trends in micro mobility (bicycles and 
e-scooters) and helmet wearing behaviors. 

Bloomberg Harvard City 
Leadership Initiative 

Evaluating Mental Health Services in Arlington, Texas 
Around one-third of mental health cost burden in the United States is related to productivity losses including 
unemployment, disability and lower work performance. Promotion of favorable workplace conditions have a 
positive effect on the mental health outcomes of employees and facilitate the recovery from mental illness.  
Through the Harvard City Leadership Initiative I worked with the City of Arlington, Texas to design and deploy a 
survey evaluating existing employee mental health resources, barriers to utilization, compare rates of utilization 
pre-pandemic versus during the pandemic and to identify which additional services, if any, should be provided to 
City employees. Based on analysis of the survey data I presented short and long-term policy recommendations to 
the City of Arlington's leadership team on how to improve mental health services for their City employees. 

Boston Emergency Medical 
Services 

First Responders and COVID-19: Protecting Frontline Workers at Boston EMS 
In the face of the COVID-19 pandemic, Boston Emergency Medical Services (BEMS) strengthened their infection 
control team. As a member of this team, I played a role in developing department-wide protocols, policies, and 
workflows to ensure the ongoing safety of the EMTs and community members. This involved implementation of 
CDC guidelines and risk stratification in the context of a first-responder service that had to maintain operations. I 
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also managed the development of an infection control documentation system to accurately record and report on 
exposures and illnesses. 

Community Care 
Cooperative 

Adoption and Usage of eConsult Services Among C3 Community Health Centers 
I spent the summer at Community Care Cooperative (C3) providing an initial analysis of eConsult usage among 
early adopters in C3 community health centers (CHC). I interviewed primary care providers (PCPs) at four of the 
CHCs who were using eConsults and analyzed data regarding the avoidance of in-person specialist visits for 
patients whose PCPs used eConsults.  
While a majority of PCPs at these CHCs had used eConsults, there were specialties across the board where usage 
could potentially increase to save patients money on in-person visits. But for eConsults to become a regular part 
of the PCPs' workflow, seamless electron health record (EHR) integration would be essential. In addition, I 
analyzed how eConsults were being used by physicians. I found that it provided a useful mentorship resource for 
younger clinicians, a bridge to in-person visits, and valuable second opinions.  
I recommended that for its benefits to be fully realized, eConsults must be further integrated into EHRs, 
promotion should increase, and health insurance coverage for the service should be considered. 

Community Care 
Cooperative (C3) 

Data Analysis for SDOH Program 
I worked with the Flexible Services team at Community Care Cooperative (C3), a MassHealth ACO. This team 
provides social services to qualifying members. I developed semi-automated reporting processes and templates 
to analyze which patients were engaged in the SDOH program and identify opportunities for diversification in the 
services we provided and expansion in who was engaged in the program. 

Dana-Farber Cancer Institute Bringing the Hospital Home: Benefits & Challenges for Oncology Patients 
The intent of this project was to gather as much information as possible on the Hospital-at-Home market, 
including use in oncology, best practices, demand projections, and reimbursement policies to inform the clinical 
leadership team of the potential value of Hospital-at-Home for Dana-Farber patients and providers. External 
market research was conducted on commercial providers, ADCC-accredited cancer centers, and academic 
medical centers/community-based hospitals. This project sought to provide senior leaders with a high-level 
overview of the Hospital-at-Home market and adequate information to assess whether this was a strategic 
initiative they wanted to pursue. 

Dana-Farber Cancer Institute Designing Standard Operating Procedures for Dana-Farber's Innovation Office 
I worked for Dana-Farber Cancer Institute within the Innovation Office, which is responsible for evaluating, 
protecting, and promoting research from conception to commercialization. My job for the summer was to design 
standard operating procedures (SOPs) that would inform essential business operations for the department and 
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its counterparts. Inadequate SOPs are often the culprit of systemic inefficiencies and even frustrations within 
organizations. Within Innovation, the key problems I sought to address were inconsistencies in communication 
touchpoints, approaches, and silo-ing among departments. Moreover, with recent changes to organizational 
structure, new hirings, and a pending technology implementation, the need for SOPs was palpable. My aim was 
to formalize consistent and transparent processes that increased efficiency, accountability, and provided 
support. To do so, I needed to familiarize myself with the intricacies of the business, identify key decision-making 
units, and define an iterative review process that would ensure buy-in and, ultimately, a smooth rollout. By the 
end of the summer, I had formalized 30 SOPs for immediate and future use. 

Dana-Farber Cancer Institute Hospital-at-Home Market Analysis for Dana-Farber Cancer Institute 
The Strategy and Organizational Effectiveness department at Dana-Farber Cancer Institute offered a virtual 
Summer 2020 internship program for MPH students hoping to gain exposure to strategic planning at a 
comprehensive cancer center. Interns benefited from a variety of professional development opportunities such 
as weekly Zoom meetings with the department directors; virtual lunch-and-learn opportunities with DFCI 
leadership in the areas of marketing, innovation, and process improvement; and independent research on a 
specific project area (hospital-at-home). Interns gained experience in communicating high-level information to 
an executive audience through project deliverables such as a professional slide deck, excel spreadsheet, and 
visual presentation. 

Fenway Institute COVID-19’s Impact on Access to PrEP and Sexual Health Services 
Since March 2020, the COVID-19 pandemic has greatly affected all aspects of the U.S. healthcare system. 
Pandemics mask epidemics, and COVID-19 has been no exception. Myopic focus on COVID-19 has come at the 
expense of ensuring access to both medications, such as PrEP that when taken daily protects individuals from 
contracting HIV, and to sexual health services more generally.  
With this practicum, I worked with the Fenway Institute to better understand how the pandemic has hindered 
access to PrEP medication and sexual health screenings. Through our research, it became clear that individuals 
may be lapsing on their medications and that utilization of services has markedly decreased since March. 
Utilization levels reached an all time low in April, and they have yet to return to pre-pandemic levels. 

Harvard Medical School - 
Department of Global Health 
and Social Medicine 

The potential of online support platforms to access mental health services due to disruptions in care caused by 
the COVID-19 pandemic 
The project aims to shed light on the effect of the COVID-19 pandemic on use of in-person mental health services 
among persons who identify as having a mental illness. We aimed to explore changing patterns in the use of 
online peer support platforms due to the COVID-19 pandemic among persons who identify as having a mental 
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illness. Furthermore, we aimed to explore whether online peer support platforms could bridge the gap caused by 
disruptions to mental health care services for persons who identify as having mental illness.  
To investigate these questions, we used a cross-sectional online survey. We determined that this would be the 
ideal method for this study because we are accessing the target population through an online social media 
platform, Inspire. Responses were collected from over 300 participants and analyzed using a mixed methods 
approach. 

Maaser Corp COVID19 Implementations 
Redesigned the Long Term Care program for senior adults of NYC to meet COVID19 safety protocols and 
regulations 

Ontario Medical Association Adam Kassam for Ontario Medical Association President 
Campaign Strategist 

Optum Remote Patient Monitoring: A Case Study on Setting Analytics Strategy and Key Performance Indicators 
Tracking for Digital Health 
Within Optum, I assisted the Digital Acceleration Team (DAT). The DAT is an interdisciplinary team created to 
address Optum’s digital health response to COVID-19. The DAT was tasked with scaling and operationalizing 
digital health solutions across the country’s Optum provider network. Within the DAT, I supported the data 
analytics subgroup. The data analytics group was responsible for creating and maintaining all analytic tools (e.g., 
reporting, data warehouses, dashboards) used by the local markets. 
My individual role was to use data from a novel remote patient monitoring program (RPM) to inform strategic 
decision-making across key areas of the digital health initiative, specifically by developing a local market 
decision-making dashboard. 

Optum (OptumCare) OptumCare Launch Leadership Intern - National Operations 
As a Launch Leadership intern for OptumCare, I joined the national operations team to implement a new patient 
communication platform. This entailed becoming an expert in the platform's capabilities, recruiting users for the 
pilot, and navigating the process of getting buy-in from senior leaders by showing results, predictions, and 
appealing to each stakeholder group's individual priorities. 

OSF Healthcare Cancer Care in Rural America 
I spent 6 months working with the OSF cancer center and population health leaders to design a cancer control 
center. We completed a literature review, did a deep analysis of cancer incidence and risk factors in the 
hospital's catchment area, and developed operational and research plans for the center set to open in 2023. 
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Rush University Medical 
Center 

Dissecting Hospital Performance Indicators and Quality Analytics in an Academic Medical CenterDissecting the 
hospital's yearly performances by disassembling US News and World Data rankings and reconstructing scores 
using data technology and quantitative analysis. Methods and ideas for future performance improvements were 
suggested. 

Sanofi S.A. The New Strategic Role of Medical Affairs in Pharmaceutical Companies 
For decades, the role of Medical Affairs was defined primarily by information support and the management of 
routine regulatory reporting requirement. However, in recent years, its function has surpassed these original 
purposes and risen to take on a more strategic position. The practicum focused on understanding both the 
supporting and leading role of Medical Affairs through driving operational excellence and innovating strategy for 
the key therapeutic areas. 

 


