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Practice Organization  Project Title and Abstract 

N/A - Entrepreneurial 
Practicum 

Expansion of Post-Acute Care Services in Kuwait 
The project aimed to create a proposal for a new private inpatient post-acute care center in Kuwait to fill the unmet need 
between acute and home care. We hope to reduce readmission by providing skilled rehabilitation services and avoid 
premature discharge home from hospital. In addition, we hope to increase patient experience and reduce caregiver 
burden. The work conducted included reviewing current post-acute care needs in Kuwait, assessing the literature on 
benefits of IPACC, interviewing public and private stakeholders and consulting with a Boston-based IPACC. We used our 
findings to create a business plan for a new private inpatient post-acute care center in Kuwait. 
  

Quantiome Inc Conceptualizing Health Equity Framework in Precision Medicine Innovation Research and Development 
On a population-level, PM’s high costs, disparity in access, and limited inclusivity pose salient challenges to socioeconomic 
and ethnic minorities. The concept of “precision” must also apply to the increasingly intercultural and interethnic 
demographics. While significant disparities in genomic testing rates have emerged even among insured populations, 
minorities, like black Americans, are underrepresented in studies involving genomic sequencing initiatives such as The 
Cancer Genome Atlas. In addition to the challenge of having representatively diverse populations in genetic studies, there 
is a growing evidence of inequities regarding access and use of PM applications. As the PM technology advances and 
improves, we must ensure a central tenet of equity in its tailored approach to diagnosis, treatment, and prevention 
  

Carry the Kettle First Nation 
Health Administration 

Assessing the deployment of the digital health platform Panorama and its utilization in immunization management in 
Carry the kettle first nation reserve 
This practice project assesses the deployment of the digital health platform Panorama in immunization management at 
Carry the kettle first nation reserve, in Saskatchewan, Canada. 
  

OSA Orthopaedics Opioid-Sparing Surgery 
The goal of my practicum was to understand the techniques and procedures involved in opioid-sparing surgeries. 
Fortunately for me, this practicum was much more than that. I got to understand the surrounding community, their needs, 
and how are initiatives benefited them.  
The practicum project consisted of roughly thirty hours of research and a literature review before working in the field.  It 
was pertinent to understand the clinical methods surrounding opioid-sparing surgery before experiencing them.  We refer 
to this portion of the practicum as the “Learn-It” portion. 
The “Experience It” portion required several visits to Lowell, MA, working in the office and in the operating room.  I also got 
the opportunity to attend government luncheons and other government sponsored events to witness first-hand how my 
preceptor planned to lobby for change.   
I was then scheduled to fly to the National Health Institute as part of my preceptor’s research team. This presentation was 
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based on the data I collected throughout my practicum. Unfortunately, this was canceled as a result of the Covid-19 
pandemic. 
The “Apply-It” portion of my practicum was left up to me.  I decided to write an Op-Ed to the Lowell Sun regarding some of 
these principles.  We are still editing this publication and this was also delayed due to the Covid-19 pandemic.  
Lastly, this was the first year of the practicum and we are in the works of making this a yearly practicum through official 
partnership with HSPH. I encourage you to apply, you won’t regret it! 
  

N/A Entrepreurial Practicum Expansion of Post-Acute Care Services in Kuwait 
The project aimed to create a proposal for a new private inpatient post-acute care center in Kuwait to fill the unmet need 
between acute and home care. We hope to reduce readmission by providing skilled rehabilitation services and avoid 
premature discharge home from hospital. In addition, we hope to increase patient experience and reduce caregiver 
burden. The work conducted included reviewing current post-acute care needs in Kuwait, assessing the literature on 
benefits of IPACC, interviewing public and private stakeholders and consulting with a Boston-based IPACC. We used our 
findings to create a business plan for a new private inpatient post-acute care center in Kuwait. 
  

Carry The Kettle First Nation Assessing the Deployment of the Digital Health Platform Panorama and its Utilization in Immunization Management in 
Carry the Kettle First Nation Reserve 
Panorama is an integrated public health information system designed for public health professionals, and community 
health nurses. It is an electronic, web-based tool that is already improving the delivery of community health services. It has 
increased patient safety and the provision of more efficient care to First Nations communities which are key benefits of 
Panorama use. Our focus is to help establish this platform on Carry The Kettle First Nation under the supervision of Health 
Canada, Indigenous Service Canada and Public Health Agency of Canada. We will be comparing the effectiveness of pre and 
post deployment on immunization rates in the community.  

Health Care For All MassHealth ACOs and Social Determinants of Health 
Health-Related Social Needs (HRSNs) are the needs that arise from social and economic factors that have a significant 
impact on individuals’ health outcomes and costs. Recently MassHealth launched the “Flexible Services Program,” a 
targeted funding avenue for its member Accountable Care Organizations (ACOs) to get reimbursed for addressing HRSNs 
for qualifying members. The success of this program relies on the formation of new partnerships between ACOs and 
community-based organizations (CBOs) to address HRSNs related to housing and food. This project's aim was to further 
investigate the process of developing these partnerships and participating in this program, with the goal of formulating 
policy recommendations for the ACOs, CBOs, and MassHealth to improve the Flexible Services program. 
  

Takeda Pharmaceuticals Assessment and Implementation of Global Clinical Supply Chain Analytics 
This project sought to outline and evolve data visualization supporting Key Performance Indicators (KPIs) of interest to the 
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operations of Takeda’s Global Clinical Supply Chain group. The project broke down in the following ways: 
• First, an assessment of questions of interest took place. These were then assigned priorities based on a) criticality to the 
business, b) whether sources of data already exist, and c) feasibility of instituting and maintaining new data as applicable. 
Other methods of categorizing ‘what to go after’ were discovered as the project progressed. 
• Implementation of various ‘virtual war room’ type analytics provided increased visibility to the organization to prioritized 
measurements and dashboarding. These included resource models, prototype supply chain dashboards, informational 
trackers for clinical programs and clinical trials, and issues tracking. 
• A further roadmap was developed, proposing timeframes for further implementation of data analytics capabilities. 
Therefore, strategically, the project provided greater visibility across the supply chain, enabled increased coordination with 
partners, improved resource management, and now provides early warning signals when supply chain operations begin to 
veer off course. 
  

The Family Van Behavioural Change in Chronic Disease Management - Serving the Underserved through Health Communications 
I worked with The Family Van to develop a set of questionnaire matrixes 
to guide volunteers when counselling community members on chronic disease management with the aim of triggering 
behavioural change. 
  

MedCoVet, LLC The Introduction of Low Level Light Therapy (LLLT)/Photobiomodulation (PBM) in Veterinary Clinics 
The practicum evaluated the use of Luma among veterinary clients and performed an analysis of the therapeutic benefits 
to the patients (penetration/success rates). Additionally, the project investigated the business benefits of Luma to the 
clinics and the customer satisfaction rates of the treatment plans. As a result of the project, MedcoVet can evaluate the 
effectiveness, distribution and success of Luma into the veterinary market. The research has helped MedcoVet craft a 
strategy that allows the firm to increase distribution of Luma into the veterinary industry. 
  

Codman Academy Charter 
School (Codman2) 

Analyzing Youth Risk Behavior Trends in Codman Academy Youth 
The Youth Risk Behavior Survey (YRBS) was developed by the CDC in 1990 to monitor the status of health behaviors known 
to develop in childhood but contribute to poor health status later in life. The survey collects data across a number of health 
behavior categories and is traditionally administered biannually to public school youth across the United States. In 2016 
and 2018, Codman Academy Charter School, located in Dorchester, MA, adapted the YRBS for their student body and 
conducted their own YRBS with their upper school students (grades 9-12). For this practicum experience, I worked with 
Codman Academy to update the survey instrument previously used and conduct and analyze a third round of data 
collection. For the first time, Codman Academy was able to analyze trend across the three years. We used this trend data 
to develop a summary report and infographic that will be used to make administrators and instructors aware of the areas 
were Codman students have room for improvement and may need extra support. The insights will be used to develop 



 Degree: MPH-45 

 Field of Study: Health Management                                                      Practicum Project Abstracts 2020 

programming and obtain grant funding to provide Codman students with the resources they need to improve their health 
both inside and outside the classroom. 
  

The New Hampshire Firearm 
Safety Coalition 

The Gun Shop Project: Do Firearm Retailers Have a Role in Suicide Prevention? 
I initially met with Cathy Barber and David Hemenway at the Harvard Injury Control Research Center to learn more about 
what is being done in public health circles to reduce gun violence.  Although mass shootings are a major problem in 
America, I was surprised to learn that the most common type of gun death is suicides.  I became excited to learn that there 
has been a movement that works with gun owners who ironically, are the ones most susceptible to injury by the very own 
guns that they may buy to protect themselves and their loved ones. 
More specifically, I worked with Harvard's Means Matter Project and The New Hampshire Firearm Safety Coalition—a 
diverse group of firearm retailers, firearm safety instructors, mental health and public health professionals—on issues of 
suicide prevention.  I replicated a 2012 study to measure NH GUN SHOPS' current use of materials designed by the 
coalition to reduce suicides among gun owners and the % of shops that will offer temporary firearm storage services. 
Throughout the practicum, I gained experience crafting semi-structured interview questions, conducting and coordinating 
follow up interviews in data collection on gun retailers in New Hampshire, and writing a publishable paper. My practicum 
project has built on the years of work that has come from the Injury Control Center to reduce gun violence by partnering 
with—instead of against—the gun community to reduce gun violence. 
  

Harvard Center for Population 
and Development Studies 

Aging in place or aging in the gap? 
Americans are living longer.  Where will they live?  How is housing connected to health for older people? My practicum 
looks at aging in place, and what this means for millions of older Americans whom I describe as being “in the gap” –neither 
rich enough to have lots of options, nor poor enough to be eligible for housing or health care support from the 
government. I did this by conducting interviews with experts from many disciplines and also be helping Hebrew Senior Life 
develop a case to payor for R3, an aging in place initiative in affordable senior housing, and finally, by synthesising my 
research in a written report. Throughout this process I was mentored and guided by preceptor, Beth Truesdale at the 
Harvard Population Centre. 
  

PharmaEssentia USA Commercial Channel Strategy for Distributing an Oncology Product for Treatment of a Myeloproliferative Neoplasm 
Distribution of pharmaceutical and injectable biologic products is an very highly-regulated market.  There are many 
nuances to choosing the correct number of partners, as well as implications on which channels your product flows through.  
Issues are not limited to: maximizing gross-to-net, ensuring that product gets to patients, making sure that the product is 
accessible to sites of care, getting reimbursements from payers, ensuring GMP compliance and quality product, and 
keeping cold-chain integrity.  If a channel distribution strategy is done improperly, a drug manufacturer may encounter 
issues across any and all of these areas.  
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Multi-Service Eating Disorders 
Association (MEDA) and 
Strategic Training Initiative for 
the Prevention of Eating 
Disorders (STRIPED) 

Evaluation plan for a pilot telemental health eating disorders treatment program 
The practicum, which is co-sponsored by STRIPED and MEDA, provides the opportunity to create and implement a program 
evaluation for MEDA's pilot tele-mental health coaching program. The project includes producing a protocol for future 
program evaluation that MEDA can continue utilizing. 

Brigham and Women's Hospital CHINA HEALTH INSURANCE STUDY 
This practicum project is to study health insurance policies in China 
and identify future trends and impact for health care providers. Results 
of this project will contribute to BWH’s future strategy on international 
business development, which is currently focusing on China’s market. 
  

Health Finance Institute Innovative Finance Approaches to Funding Non-Communicable Diseases 
The Health Finance Institute (HFI) aims to close the global NCD investment gap by translating economic evidence into 
actionable, high-impact investment opportunities. This practicum project had two components - 
1. to synthesise existing data and stakeholder interviews to answer the question What is the role of innovative finance to 
catalyze financing for non-communicable diseases in global health (focusing on blended finance). Findings to be presented 
as a research paper.  
2. Work with the HFI team on designing innovative finance proposals for potential funders of public health programs which 
address non-communicable diseases particularly in developing countries. 
  

Cope Cope 
Cope provides proactive medical students and residents with the training and community to cultivate resilience. Burnout is 
rampant in medicine, leading to physician suicide and decreased quality of care. Using an evidence-based curriculum in a 
collaborative format, we have begun closing the curricular gap on how to thrive during medical education and onward. 
  

Takeda Pharmaceuticals Regional Medical Affairs, Americas, Internship/Practicum 
Established in 1781, Takeda is the largest Pharmaceutical company in Japan. Takeda has made an impact on public health 
by developing innovative vaccines for over 70 years. The US Vaccine Business Unit (VBU) is located in Cambridge, 
Massachusetts and is currently working on five major vaccine products— the most advanced candidate is a vaccine 
targeting the Dengue virus. 
The purpose of this practicum was to: 
• Blend real world experience with an extensive overview of the pharmaceutical industry 
• Understand the differences between drug and vaccine development 
• Be familiar with the regulatory environment in the Americas 
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• Gather insights from public health professionals  
• Work with Vaccine Business Unit (VBU) cross-functional team to aid the strategy in bringing Dengue vaccine (TAK-003) to 
market 
  

McLaren-Flint Development of an Advocacy and Health Policy Curriculum for Family Medicine  Residents in an Urban Underserved 
Community 
The McLaren-Flint Family Medicine Residency Program is located in the largest city within Genesee County, which ranks 
3nd for worst health outcomes out of 83 Michigan counties (6). Advocacy is believed to be inherent within family medicine, 
but the tools and resources to advocate for and effect change in healthcare at the policy level are not readily accessible, 
especially in resource-limited communities such as Flint. The Development of an Advocacy and Health Policy Curriculum at 
Mclaren-Flint was born out of a desire to empower Family Medicine resident trainees and faculty to advocate on behalf of 
the patients they serve in both a clinical and social context. 
  

Vincere Health Strategy and Financing Consultant 
As a strategy and financing consultant for a startup incubated at the Harvard Innovation Labs, I focused on narrative 
development, fundraising, and market analysis. The company narrative and ‘story’ is relevant for pitching to multiple 
stakeholders, including investment partners (such as venture capital seed investors, and impact investment funds) and 
client partners (such as self-insured employers, unions, addiction centers and academic medical centers). I supported 
fundraising efforts by screening the digital health investor landscape, assisting with pitches to investment firms, and 
generating research to support due diligence and mitigate potential risks and investor concerns. I completed a market 
analysis on current trends and identified competitive threats in the digital health space. 
  

PGSSC National Surgical Obstetrics and Anesthesia Planning in Nepal 
Opportunities for economic growth and improved healthcare outcomes: National Surgical Obstetrics and Anesthesia 
Planning in Nepal 
  

MassHealth Improving Postpartum Health Coverage In Massachusetts through MassHealth 
My practicum involved working with the MassHealth Payment Care and Delivery Innovation Team to review and analyze 
potential policies for Massachusetts’s upcoming Delivery System Reform Waiver with CMS.  
I ended up focusing on maternal health policy and researching how postpartum coverage could be expanded and improved 
via the upcoming CMS waiver. I used Masshealth claims data to estimate costs and impacts for different proposed policies 
and shared these findings with the Masshealth team working on improving postpartum health. 
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Vincere Health Product Test Analysis and Market Strategic Research at Vincere Health 
Vincere Health is a startup company who tackles smoking cessation with financial incentives, behavioral nudges and 
evidence based treatments. My practicum project focused on validating Vincere's test result with statistical methods to 
prove the efficacy of counseling service as well as exploring potential opportunity of expansion, including chronic diseases 
and the hospital readmissions reduction program, with market research. 
  

Boston Children's Hospital A comprehensive assessment of otologic disease in children with repaired cleft palate and the role of surgical technique 
Otitis media (OM) is a common childhood infection that represents a common source of morbidity for patients and 
expense for the healthcare system. OM occurs as a result of improper functioning of the eustachian tube that drains the 
middle ear. Eustachian tube dysfunction is particularly common among children with cleft palate, largely thought to be 
secondary to anomalous insertion of the tensor veli palatini muscle as it crosses the genu of the hamulus. Without a 
properly functioning eustachian tube, children with cleft palate experience impaired drainage of the middle ear, with 
increased effusions, increased frequency of OM, and increased risk for long term hearing impairment. Treatment for 
persistent eustachian tube dysfunction even after palate repair often requires multiple operations for pressure 
equalization (PE) tube insertion and potentially more complex otologic operations as children age.  
The techniques for cleft palate repair are multiple, and no universally accepted gold standard exists. Each technique 
addresses the role of the tensor tendon in philosophically different ways. Several groups have evaluated the role that 
surgical technique plays in hearing outcomes following palatoplasty, but the results are mixed.  
The goal of our study is to provide the largest analysis of comprehensive hearing outcomes in patients following cleft 
palate repair. Our multi-institutional review compares patients following 1) two-flap palatoplasty with muscle 
retropositioning (+/- vomerine flaps) and 2) Furlow palatoplasty. We evaluate not only the frequency of otologic operations 
(most commonly PE tube insertion), but also audiologic outcomes for at least 5 years postoperatively and related costs. We 
compare both groups to age and sex-matched non-cleft controls. 
  

Medically Home Congestive Heart Failure Reduced Length of Stay Pilot Program: Hospital at Home  
Hospital at home programs involve providing inpatient hospital level care in a patient’s home. This includes the full 
capabilities of a hospital including daily visits by healthcare providers, intravenous medications, continuous vital sign 
monitoring and medical imaging. These programs have been shown to have similar or better outcomes compared to 
comparable inpatient hospital care while utilizing less resources, both financial and medical. My practicum project involved 
building a new partnership between Beth Israel Deaconess Medical Center and Medically Home, a provider of Hospital at 
Home Services. The goal of the new partnership was to discharge heart failure patients to home hospital services, thus 
reducing their length of stay and costs to the healthcare system. 
  

 


