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Practice Organization  Project Title and Abstract 

Edenbridge Health The Program of All-Inclusive Care for the Elderly (PACE) and Area Agencies on 
Aging (AAAs): Developing a Partnership Strategy 
This project explored the potential partnership opportunities between a mission-
driven PACE startup and AAAs, local social service agencies that serve as resources 
and sometimes service providers for seniors. In order to determine if these 
patronships could be made,  Edenbridge Health set about Learning more about 
needs and priorities of AAAs in serving frail elders, educating AAAs about the PACE 
model and how it could help them, assessing whether AAAs can be viable partners 
for Edenbridge and what that partnership could look like, and determining other 
ways in which Edenbridge could work with AAAs. We performed background 
research on AAA capabilities, spoke to national AAA leaders to understand the 
needs of AAA programs, and interviewed current AAAs with PACE programs to 
understand their successes and failures. Based on this we prepared a panel and 
educational material to teach AAAs about PACE and attract possible partners at the 
National Association of Area Agencies on Aging conference. 

Partners HealthCare Policy and Incentives Intern on Quality, Safety, and Value Team 
This summer I worked as the policy and incentives intern on the Quality, Safety, and 
Value team at Partners HealthCare. Partners is the largest health system in the 
state; the organization owns Mass General Hospital as well as Brigham and 
Women’s Hospital. In this role I was responsible for evaluating policies and 
incentive programs and measures related to quality and safety at the system, state, 
and federal levels. The majority of my work focused on hospital-based Medicare 
and Medicaid policy, though I also worked on some projects related to commercial 
insurers and ambulatory measures. I monitored new legislation, created 
presentation materials related to policy changes, and collaborated on advocacy 
efforts to influence proposed policies and regulations. My largest projects centered 
on writing public comment on behalf of the system to influence quality measured 
proposed by CMS. 

Manatt Health Quality measures in Medicaid managed care 
Summer analysts at Manatt Health worked with members of the Manatt Health 
team to support the development of business strategy recommendations for 
clients. Specific responsibilities included qualitative and quantitative research on 
quality measure development, monitoring federal drug policy development, and 
project management. Substantive issues included quality measures, drug policy, 
and behavioral health. 

Office of the NYC Mayor The New York City Opioid Epidemic and Resultant Syringe Litter:  Grappling with 
Urban Public Drug Use 
As cities confront the opioid epidemic head-on, they must also grapple with 
unexpected downstream effects, like public drug use and resultant syringe litter. As 
a Graduate Heath Intern at the NYC Office of the Mayor, I was tasked with helping 
to elevate the need for additional funding and services in areas with high levels of 
syringe litter - the Bronx and Washington Heights - through the use of a dashboard 
that details the scope of of the problem, highlighting deployed resources and areas 
of need. 

MassHealth and UMass Medical 
School 

Improving Maternal Health & Addressing Severe Maternal Morbidity (SMM) 
Through Medicaid Initiatives 
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MassHealth providers coverage to nearly one third of births in the state and is 
invested in improving members' health through innovative care models. Despite 
having the second best maternal health in the nation, severe maternal morbidity 
(SMM) and maternal mortality are increasing in the state. The SMM disparity 
between white non-Hispanic women and Black non-Hispanic women continues to 
increase. Additionally, the opioid epidemic has lead to an increase in pregnancy-
associated deaths in the past few years. As one of the leading providers of health 
insurance for these two impacted communities, MassHealth is dedicated to 
improving maternal health. As a practicum student, I researched other states' 
Medicaid policies related to maternal health and examined the evidence-base of 
maternal care models. After calculating the potential magnitude of impact and cost 
savings various programs would have for MassHealth members, I made policy 
recommendations tailored to the agency's members’ needs. 

Massachusetts State Senate, Office 
of Senator Jo Comerford 

Massachusetts Public Health Oversight Hearing: Food Insecurity and Public Health 
In this project, I worked with the Office of Massachusetts State Senator Jo 
Comerford to put together an informal oversight hearing to highlight food 
insecurity issues in the state and programmatic and policy solutions that would help 
to ensure all in Massachusetts have access to healthy foods. The hearing featured 
17 advocates and community members sharing their stories with legislators from 
the Joint Committee on Public Health. 

Kaiser Permanente Analyzing the Impact of Medicaid Expansion on Population Health Outcomes and 
the Implications of Drug Pricing Policies on Medicaid Programs 
Working with two project supervisors, Tina will conduct research and draft a policy 
brief focused on two issue areas within our Medicaid business line:  
 
 
 
• The impact of Affordable Care Act Medicaid coverage expansions on population 
health outcomes. We will ask Tina to analyze expansion, non-expansion and limited 
expansion states’ overall population health outcomes (e.g., obesity, smoking and 
behavioral health conditions). This will provide valuable information to Kaiser 
Permanente’s policy development and advocacy in our states that are debating 
expansion (i.e., Georgia) and our states that are implementing workforce 
requirements (i.e., Virginia).  
 
• Implications of certain drug pricing policies for state Medicaid programs. We will 
ask Tina to consider the impact of specified proposals, including changes to the 
rebate program and a California drug purchasing proposal, on Medicaid programs in 
our eight states. 

Health Care For All MassHealth ACOs and Social Determinants of Health 
Massachusetts is pioneering the Flexible Services program, beginning January 2020, 
to address the health-related social needs of select low-income individuals and 
improve outcomes. As part of this initiative, Health Care For All interviewed seven 
Boston community-based organizations (CBOs) to hear their insights on challenges 
and best practices to integrating social services into healthcare delivery systems at 
MassHealth ACOs. I analyzed this qualitative data using NVIVO software and 
synthesized the findings into a slide deck that my preceptor and I then presented to 
diverse public health stakeholders. We used the findings to develop short-, 
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medium-, and long-term policy recommendations for ACOs, CBOs, and MassHealth 
to consider. Outside of this project, I observed weekly political strategy meetings 
and participated in statehouse letter drops, the federal public comment process, 
and other advocacy activities to fight for the healthcare needs and best interests of 
state residents. 

Remedy Partners Clinical Program Development + Partnership Design for Remedy's Global 
Maternity Episode 
I supported building out Remedy’s Global Maternity initiative (applying the bundled 
payments to the maternal health/pregnancy episodes of care)—this included 
program development, creation of episode-specific policy/issue briefs and 
prospective participant education in the program. 

MassHealth Modeling + Restructuring Payment for Long-Term Care Facilities 
I worked with the Strategy Team at MassHealth to address the challenges posed by 
the current skilled nursing facility payment system. The state legislature allocated 
$50M to MassHealth to inflate and redistribute per diem payments for nursing 
home care across the state. I built a model in Excel that enabled us to project the 
fiscal impact of multiple policy changes on future spending (based on 2018 claims 
data). We used this tool to craft a policy proposal that we presented to the director 
of MassHealth. This proposal, which dictated the most effective way to redesign 
nursing home payment, is working it's way through MassHealth's legal team and 
will become law by 2020. This project was fun and challenging because we had to 
figure out how to satisfy multiple stakeholders - MassHealth, the legislature, and 
the nursing home industry representatives. Eventually, we agreed on a new rate 
structure that better supports nursing facilities and is simpler for MassHealth to 
administer. My team was full of young and energetic people with consulting 
backgrounds and research experience. The combination of team meetings, Excel 
modeling, and numerous in-depth presentations resulted in a busy summer where I 
learned a lot! 

Brigham Health - Brigham and 
Women's Hospital 

Hospital Emergency Preparedness Policy Development 
From June-August, I worked with a local Boston hospital on their emergency 
preparedness team. One of my key deliverables was developing a policy for Code 
Black activation and resolution. 
 
 
 
In Massachusetts, Emergency Departments (EDs) may only redirect patients for 
treatment when the ED is experiencing an internal emergency that threatens the 
well-being of patients, staff, and/or the facility itself. 
 
In these circumstances, the hospital may activate Code Black, declaring that its 
facility is unfit to care for patients. Hospitals have activated Code Black in response 
to fires, chemical contamination, and flooding from broken pipes. The purpose of a 
Code Black policy is to explicitly state the roles, responsibilities, and processes of 
actors across the hospital when responding to a Code Black incident. 

MassHealth Creating a Direct Negotiation Strategy for MassHealth Drug Procurement 
I spent the summer on the MassHealth Pharmacy Team to help them craft a new 
direct negotiation strategy for pharmaceutical companies. The 2019 Massachusetts 
budget authorized MassHealth, the state’s Medicaid agency, to directly negotiate 
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supplemental rebates with pharmaceutical manufacturers. Previously, strict 
procurement laws limited MassHealth’s power to enter negotiations with 
manufacturers, and led to continued high drug prices that adversely impact access 
to potentially life-saving drugs. During my time there, I observed negotiations 
between MassHealth and drug manufacturers, assisted with implementation 
strategy around the new authority, and participated in calls with other state 
Medicaid agencies on other potential cost-reduction initiatives. 

Fairbanks North Star Borough 
Division of Air Quality 

The Last Clean Air: Personal Freedoms and PM2.5 Regulation in Interior Alaska 
Fairbanks North Star Borough is in serious non-compliance with EPA's national air 
quality standards for PM2.5, primarily due to woodburning stoves and subarctic 
temperature inversions. During my practicum, I took a service-learning approach to 
a) Improving epidemiological knowledge of PM2.5 impact on health of FNSB 
residents b) Developing a communications strategy to disseminate the health 
burden of PM2.5. On the federal level, I worked with EPA to understand their 
benefits mapping software to model the economic and health impacts of changes in 
air quality. On the state level, I met with the surveillance team to examine the 
association between air quality and hospital visits. On the local level, I organized a 
public comment party at the local library and met with several stakeholders to 
inform how public health knowledge generated at federal and states levels should 
be disseminated to the general public. Ultimately, this was a practicum with a high 
level of autonomy, giving me the opportunity to incorporate my Harvard training in 
my professional identity, and learn to work effectively with people I disagree with 
to make public health progress. 

Precision Xtract Assessing Colorectal Cancer Screening Program Costs from Various Perspectives 
and the Impact of a New Screening Test 
I worked as an Analyst Intern at Precision Xtract, a pharmaceutical consulting firm. 
My main project was helping with a budget impact analysis of a new colorectal 
cancer screening test that had been designed by a Precision Xtract client. I helped 
run the excel model (previously built) for the client under different screening 
scenario utilization scenarios and wrote a first draft of the manuscript with these 
results. I helped update the results section as different assumptions or scenarios 
were run. I also wrote a technical report on the model and created a user guide for 
the model in PowerPoint. A secondary project I worked on was building a cost 
calculator tool in Excel for another client. This tool looked at total costs per patient 
for administering prophylactic treatment of various drugs for hemophiliac patients. 

Harvard Medical School 
Department of Health Care Policy 

Understanding Patient and Caregiver Views about Oncology Quality Measures 
This practicum project focuses on oncology quality measures. The goal of the 
project is to determine cancer survivor and cancer caregiver perspectives on 
oncology quality measures. The project also aims to learn about the information 
that cancer survivors and caregivers consider when choosing a practice to receive 
chemotherapy. This practicum project is ongoing and is being conducted in three 
main phases: 1) background research; 2) interviews with cancer survivors and 
caregivers to learn about their perspectives on oncology quality measures and the 
information that is important to survivors and caregivers when choosing a 
chemotherapy practice; and 3) a survey of cancer survivors and caregivers where 
we expect to ask respondents to rank specific oncology quality measures. This 
project will help to gain insight into existing measures that are viewed as valuable 
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by cancer survivors and caregivers. The project can also provide insight into 
information that could help to form the development of new measures. 

The Center for the Evaluation of 
Value and Risk in Health (CEVR) at 
Tufts Medical Center 

Using Cost-Effectiveness Research to Allocate Funding for the Opioid Epidemic 
The Center for the Evaluation of Value and Risk in Health (CEVR) at Tufts Medical 
Center performs and compiles cost-effectiveness analysis (CEA) research. One of my 
projects was an analysis of current cost-effectiveness literature available for 
addressing the opioid epidemic, and writing an article to promote that states use 
this evidence as large amounts of funding are allocated towards addressing opioid 
misuse and deaths. I performed a literature review for CEA articles on opioid 
epidemic interventions using CEVR’s CEA Registry, which stores all cost-
effectiveness research articles. The finished article, written with a staff member and 
another intern, was published on the CEVR website. My other main project during 
the summer was data entry of CEA research articles into the Registry, which 
involved reading and extracting information from articles, and consensus with other 
summer interns. 

BCBSMA Summer Associate, BCBSMA 
I assessed BCBSMA's access to care standards. 

Manatt Health 
“Laboratories of Democracy”: Landscape of State Initiatives to Lower Health Care 
Costs 

 Organization for Economic Co-
operation and Development 
(OECD) 

Developing Measures of Access to Oncology Medicines in OECD countries 
Timely and affordable access to oncology treatment is challenging in many OECD 
countries. The costs of cancer care, especially of pharmaceuticals, is escalating, 
which raises issues of financing high-cost drugs. OECD aims to assist member 
countries in ensuring sustainable access to oncology medicines in their health care 
system through sharing best practices in monitoring access to oncology medicines 
and addressing key challenges. To that end, OECD launched a project on addressing 
the issues of sustainable access to oncology medicines, which would collect data on 
the current levels of access to oncology medicines in member countries by 
distributing a survey. With a view to develop indicators for the survey, I conducted 
a literature review of existing indicators of access to oncology medicines and 
assessed the feasibility of using the indicators. I also evaluated possible assessment 
tools for cross-country comparison of performances in access to oncology 
medicines. 

 


