
 

 
 
Dear Members of the Harvard Chan Community: 
  
The school-wide Dean's Advisory Committee on Diversity and Inclusion (DACDI) is seeking new 
members. DACDI was officially established in January 2013 to address topics related to diversity 
and inclusion at the Harvard T.H. Chan School of Public Health.  DACDI’s charge is to advise the 
Dean and the Office of Diversity and Inclusion (ODI) on priorities and tactics for their work on 
diversity, inclusion, and campus climate. The committee has been responsible for creating a school-
wide strategic plan for promoting diversity and inclusion as well as for collaborating with all of the 
School’s constituent members, working with an external consultant on a diversity assessment 
survey administered last spring, and implementing a bias incidence reporting (led by the DACDI 
Student Voices Subcommittee). 
  
The membership of DACDI includes all constituencies at the School: alumni, faculty, postdoctoral 
fellows, research associates, research scientists, staff, and students. DACDI consists of a full 
committee plus several subcommittees.  Please note, only subcommittees that are active for the 
2016-2017 academic year are listed below, and a brief description of these subcommittees is 
provided at the end of the letter. 
 

• Accessibility and Inclusion Among Groups With Diverse Abilities 
• Education/Training/Communication 
• Recruitment of Academic Appointees, Faculty, and Staff 
• Retention/Success  
• Student Voices (for students only) 

 
At the present time, we are inviting applications for membership on: 
 

1) DACDI Subcommittees (the active subcommittees for the 2016-2017 academic year are 
noted above). All Harvard Chan community members are welcome to join a 
subcommittee.  
 
2) DACDI Full Committee. Because representation on the DACDI full committee is, by 
design, proportional to representation of the different constituencies at the School and due to 
staggered term limits, at this time, applications from only the following constituencies are 
being sought for DACDI’s full committee (other constituencies are already represented on 
the committee): 
  

• Alumni from the Doctoral Program 
• Postdoctoral Fellow or Research Associate  
• Exempt research staff 
• Non-exempt Administrative Staff 
• Current ScD or PhD students  
• Current SM1 or SM2 practice degree student 



  
Members of the DACDI full committee are expected to serve on DACDI for three years unless their 
position at the school is for a shorter time (e.g., Masters students, postdoctoral research 
fellows).  They are also expected to serve on at least one of the subcommittees.  
  
The subcommittees meet once or twice a month with the meeting time determined by the 
subcommittee members. We anticipate that the time commitment related to participating on a 
DACDI subcommittee is at least three hours per month. Members of the full committee are 
expected to actively participate in at least eight of the twelve full committee meetings, currently 
held on the first Thursday of each month from 2:30-4, in addition to serving on a subcommittee.  
  
If you are interested in joining either one or more of the DACDI subcommittees or the DACDI full 
committee (full committee members are also members of at least one subcommittee), please 
complete the brief application at http://tinyurl.com/DACDI-Application and send your CV/resume 
to dacdi@hsph.harvard.edu by Friday, October 28, 2016.   
  
If you have any questions about the committee, please e-mail us at dacdi@hsph.harvard.edu. Thank 
you for your interest in becoming a member of DACDI and supporting the School’s commitment to 
promoting diversity and inclusion. 
  
Deepa Soni and Stephanie Smith-Warner, Co-Chairs, DACDI 
Meredith Rosenthal, Associate Dean for Diversity 
 

 

Descriptions of DACDI Sub-Committees Active in 2016-2017 
 
Accessibility and Inclusion of Diverse Abilities (new committee) 
Chair: Jacob Barrera 

This subcommittee is a new addition to the existing DACDI subcommittees this year, and is 
a priority for DACDI.  One goal for this subcommittee is to assess the current climate and 
resources related to accessibility, currently available at the School, and make 
recommendations for improvement and expansion of such resources.  Additionally, through 
its work and collaborations with other groups, this subcommittee will strive to increase 
awareness, understanding, and inclusion of individuals with diverse abilities, as well as 
support and expand resources surrounding areas including but not limited to learning 
disabilities, physical challenges, and mental health. 

 
Education/Training/Communication 
Chair: Deepa Soni 

This subcommittee will focus on the school-wide development and implementation of both 
informal and formal training and educational programs that will foster and increase our 
ongoing commitment to ensure a diverse, inclusive, and equitable community and culture.   
Along with workshop and seminar development in the areas of diversity of inclusion, this 
subcommittee will work with ODI and other school leadership to ensure that both written 



and verbal communication is inclusive, sensitive, and equitable throughout our community.  
Finally, this subcommittee will work closely with the Dean(s), ODI, and other relevant 
communities in the school to include and expand diversity and inclusion training in the 
orientation of new students and faculty as well as to extend such training to existing faculty, 
staff, and students.   

 
Recruitment of Faculty, Academic Appointees, and Staff 
Chair: Christian Suharlim 

The subcommittee aims to increase diversity of Faculty, Research Scientists, Research 
Associates, Postdoctoral Fellows, Instructors, and Staff through a comprehensive plan of 
recruitment and support. This new subcommittee will start by developing the current 
landscape of efforts done by the School to improve diversity and inclusion for these 
populations. The subcommittee will identify unaddressed barriers to entry for certain target 
populations, and recommend improvements. 
 

Retention/Success 
Chairs: Kevin Nguyen and Suprawee Tepsuporn 

The mission of the Retention and Success Subcommittee is to recommend policies that 
increase retention and success across the Harvard Chan School. We work with DACDI, 
School administration, and the larger School community to ensure that every aspect of the 
academic community is inclusive. We aim to identify good practices; recommend 
mechanisms to engage all community members; recommend mechanisms by which all 
community members can safely and productively share, document, and resolve their 
experiences and concern; advocate for the resolution of individual situations; and increase 
organizational accountability for creating an inclusive environment.  
 

Student Voices 
Chair: Jackie Jahn 

The mission of the Student Voices sub-committee is to help build an inclusive HSPH 
community grounded in equality, mutual respect, and an understanding of the importance of 
diversity as it relates to experience as part of the Harvard community and as part of 
communities students wish to serve. The Student Voices sub-committee is dedicated to 
improving the status of all students by systematically identifying and addressing their needs 
and concerns. In addition, the Student Voices sub-committee will appropriately serve as 
another resource to - and collaborate with - other groups and networks on campus that 
include members from and address issues of a diverse environment. In 2015-2016, Student 
Voices has focused on promoting and developing an anonymous bias reporting mechanism 
for the Harvard Chan Community.  

 


