
 

Job Framework Project 
OVERVIEW FOR HUMAN RESOURCES STAFF 

 
We are developing a consistent and flexible job framework for our administrative and professional 
exempt staff which is current, aligned competitively with our labor market and will allow our employees 
to grow and develop careers within our Schools and Central, as well as across Harvard.  New standard 
job descriptions, job codes, and leveling support this framework.   
 
Our new approach has many benefits. The new job framework will allow us to: 

• Better align our jobs at Harvard with the market to attract and retain talent 
• Maintain consistency in the way similar jobs are defined across the University through standard 

job descriptions 
• Manage our pay competitively and compliantly 
• Provide enhanced visibility into career paths for staff  

 
Human Resources leaders have worked collaboratively to develop this framework and approach.  We 
continue to work on other job functions and intend to roll out the job framework for all administrative 
and professional jobs across the University. 
 
Beginning in March 2017, we adopted this new job framework (Finance was our first pilot function) by 
developing standard job descriptions and job codes to be used when recruiting for open positions and 
administering compensation. 
 
For administrative and professional positions that have been part of the Job Framework 
project, the impact is as follows: 
 

• There will be no changes to grade or salary for current staff.  Business titles for current staff will 
remain the same unless there is a local decision to change to a new recommended business title.  
Current job codes for administrative and professional staff in each job function will be mapped 
to new job codes and associated job code labels (title).  Each new job code and label will better 
reflect the specific area or specialty.  

• New posting templates for administrative and professional jobs will be available in ASPIRE for 
use in posting jobs.  These new job posting templates will be prepopulated with core duties and 
basic qualifications to facilitate consistency and compliance and make it easier for managers to 
select and describe roles.   

• Standard descriptions for administrative and professional jobs will be publically available 
hr.harvard.edu as they are completed, so that current staff as well as external candidates may 
view the various career paths within each job function. 

 

 


