
Date: December 2, 2009 

To:     Administrative Deans, Financial Deans,Vice Presidents  

From:   Sue Walsh, Interim CIO 

I am pleased to announce that Dell has been chosen as Harvard’s prime vendor for personal computers 

(desktops and laptops).  The selection of Dell is the culmination of a five-month process to review IT 

procurement arrangements and opportunities for additional savings.   

During the mid-winter a PC procurement work team was formed that included technology leaders from 

all Harvard Schools and the Center.  The group identified clear business and technical requirements, and 

developed a Request for Proposal (RFP), which allowed for a comprehensive bid process.  Goals of the 

process were to: 

 Aggregate PC purchases across the University to ensure that all members of our community 

receive a very competitive price  

 Establish an efficient process for the procurement of personal computers 

 Ensure stable high quality ongoing support 

 Establish a strategic relationship with a partner that supports the goals of Harvard as an 

enterprise. 

 

After a great deal of analysis, internal discussions, and presentations by all vendors, Dell was selected as 

the vendor who best meets University-wide needs.  The PC procurement work team found that Dell 

offered very competitive pricing, a strong online purchasing experience, and service and support.  In 

addition, Dell is committed to offering the same aggressive pricing to all members of our community, 

which includes faculty, staff, alumni, personal and student purchases, and Harvard’s affiliated hospitals.    

A Dell Transition Team, comprised of representatives from each of the Schools and Central 

Administration is working with Dell to address transition issues.  The Team is focused on establishing 

access to Dell products for both Administrative and personal purchasers and establishing technical 

support services for Dell products. Currently, each school is developing a local timeline and work-plan 

that reflects their needs and support readiness.    

The Transition Team is being led by Jane Sulkin (Director – UIS Technology Services) and includes 

members of the technical community from each School.  The transition team has worked closely with 

my office and Dell on the following initiatives: 

 

 Identification and mitigation of business and technical transition issues.   

 Development of an interim purchasing strategy that will allow the community to purchase 

systems in the interim as we develop the long-term Business to Business (B2B) solution 



 Coordination with  Dell and University IT contacts to identify standard configurations and 

website configurations 

 Development  of ongoing communications regarding procurement models 

 

The Transition team is well on its way to achieving a smooth transition, and personal purchases can be 

made on the www.computers.harvard.edu website starting on December 15th.  Individual Schools will 

transition their administrative and academic users to Dell on a timeline that best supports their internal 

needs. We have all come to understand even more than before the power of “the Harvard coalition” as 

evidenced by the terrific pricing and business deals that were put on the table through this process.  It 

will be important that same coalition is in place to allow us to manage this relationship, and ensure 

ongoing industry competitiveness on all product and service offerings. 

Please note that UIS- Technology Services will continue to support the Apple relationship as well as 

provide peripheral products through an online store relationship with GovConnection.  Through TPC’s 

relationship with Micros Northeast, our repair operations will continue to provide ongoing service and 

support for Apple, Dell, HP/Compaq, and Lenovo. Your local technicians have the option of being 

certified to support the Dell platform. 

On an ongoing basis my office will work closely with the school CIOs to support and manage this 

strategic vendor relationship and to identify ways to strengthen the partnership.   

I would also like to express my gratitude to all members of the IT community who contributed their 

expertise, commitment and energy to this process.  I know there were many difficult, long meetings but 

the results are evident by the solution.  A special thanks to  Taso Markatos(HSPH) who chaired the PC 

Procurement work team, and Jane Sulkin (UIS) who was a member of the work-team and is leading the 

transition efforts as well as all the representatives from each school who participated in the committee 

process. 


