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Case : Boston Infant Mortality Disparity 
 
In 2013, the Department of Health and Human Services (DHHS) Health 
Resources and Services Administration (HRSA) announced a request for 
proposals for the new funding cycle of the Healthy Start program. 
 
The Healthy Start program is legislatively mandated initiative to reduce the rate 
of infant mortality and improve perinatal outcomes through grants to project 
areas with high annual rates of infant mortality.  The program began in 1991 with 
grants to 15 communities with infant mortality rates 1.5 to 2.5 times the national 
average.  Boston was among these 15 inaugural sites.   In 2010, 104 Healthy Start 
projects were providing services in 38 States, the District of Columbia and Puerto 
Rico.   
 
Healthy Start programs address the significant disparities in the health of 
mothers and babies experienced by racial and ethnic minorities in communities 
that face many challenges.  The infant mortality rate among Black women has 
long been twice the national average. 
 
 All Healthy Start projects provide the following core services: direct outreach 
and client recruitment, health education, case management, depression screening 
and referral, and interconceptional care services to for all participants.  Through 
a lifecourse approach, Healthy Start aims to reduce disparities in access and 
utilization of health services, improve the quality of the local health care system, 
empower women and their families, and increase consumer and community 
voices and participation in health care decisions. 
 
The 2013 guidance for Healthy Start grantees encourages applicants to 
demonstrate mechanisms are in place to ensure quality in the design, 
implementation, and delivery of resources and services to program participants. 
 
Let’s consider how we define the problem of infant mortality, approaches to solve 
the disparities, and the supports necessary to ensure success of disparities 
solutions projects. 
 

1) What steps would you take to identify and define the infant mortality rate 
and the disparity? 

2) Describe approaches (particularly in your area of interest) to addressing 
and eliminating the disparity. 

3) Describe components of an optimal public health system to support your 
approach. 

 


